Audubon Colorado 

State Board Meeting Minutes

December 3, 2005

Evergreen Recreation Center

Evergreen, CO
Board: 
 Bryan Morgan, Steve Bloom, Jim Crain, Bob Johnson, Bill Miller, Peggy   

 Montaño, SeEtta Moss, Ann Saul, Mel Schulman, Jean Sutherland, Ruth Wright

Staff:  
 Gary Graham, Ken Strom, Richard Stromp, Dave Bonfilio

Guests: Dave Balogh, Kent Simon

Welcome 

Board President Bryan Morgan called the meeting to order at 10:40 AM, thanked the Evergreen chapter for hosting, and announced a shortened meeting due to bad winter weather.  The Board reviewed the minutes from the September meeting and the agenda.  Steve Bloom moved to approve the minutes.  Bob Johnson seconded the motion.  The minutes passed unanimously.

The Evergreen Naturalist Audubon Society

Bryan introduced Evergreen chapter leader Dave Balogh who briefly talked about the history of the chapter.  Dave introduced fellow chapter leader Kent Simon who gave a presentation on their Birds in the Balance program, which just celebrated its ten-year anniversary.  The chapter adopted Bear Creek as their area for ecological study.  They have logged approximately 2,400 hours for bird inventory alone and have just inventoried plants in half of the watershed.  Work continues with public and private landowners to further the program.

President’s Report
Bryan announced that Ken Strom received the 2005 North American Association for Environmental Education’s Regional Award for Outstanding Service to Environmental Education by an Individual.  Ken’s years of experience on the Platte and in Wyoming secured him this prestigious award.  Gary Graham also added that Ken has received the Golden Egret, Audubon’s annual employee award given to only one person.  The award is only given to those with over ten years of experience with the organization.  

The George Bird Grinnell Society

Dave Bonfilio from the National office talked about planned giving.  Last year Audubon received $9.9M in bequest income.  In Colorado four people have charitable gift annuities and two have Audubon in their will.  Chapters can benefit from annuities as well.  The National office would set up the annuity and assume all the risk while splitting the proceeds 50/50.   Dave added that state offices should think about adding estate planning to their fundraising mix, but consult with him first as significant tax implications and liability issues exist.  

Nominations Committee Report

Bryan mentioned that we currently have three openings for at-large positions.  It is critical that we work on filling these by early next year.

Centers and Education Committee Report

Gary handed out hard copies of the attached PowerPoint presentation on the Audubon Center for Conservation Careers (ACCC).  Gary will take the State Board comments to National senior staff and then to the National Board for approval of the Business Plan.    Steve had a few changes, which included that the center will inspire greater and lifelong interest in nature, Goal Two should be the first one, and in the second bullet for Goal Two the word educational needs to be added.  Gary said that the Center, when fully developed, will graduate forty to sixty students per year.  The Center should complement existing environmental education programs in the area by filling a special and unique niche.

We will renovate an existing warehouse on the Rocky Mountain National Wildlife Refuge to house the ACCC.  Gary met with Mike Bloom who suggested a mural on the outside of the warehouse with the community assisting in its design and production.  The design of the inside of the building could be inspired by the burrowing system of prairie dogs.  Steve stressed the need for visible offices so that students can see environmental employees at work.  We will need a larger than usual center staff because of the unique, hands-on conservation career development program. Bill asked who would do the wildscape, and Gary responded that volunteers would.  The senior management team consisting of Gary, the refuge manager, and the Commerce City City Manager will make the decisions on the building and grounds.  

Gary followed the building plan with the funding plan.  Operating funding will play a critical role in sustaining the center.  Gary will ask Commerce City to pay for most of the expenses of the building.  Earned revenue includes the gift shop, weddings, and other miscellaneous events.  Grants could help subsidize entrance fees for students.  Contributed income (donations) will be a core part of the funding.  Gary said the Center business plan would likely not be approved by the NAS Board if Commerce City can’t come through with $100,000 per year to support operations.  We also hope to secure funding through Adams County with the help of Barbara DesMarteau.  We will ask Shell Chemical Company to contribute $5 million for the operating endowment.  Other sources could include $1million from USFWS, $1 million from Commerce City, and $1 million from Toyota.  Toyota’s past endowment giving to other centers and our partnership with local dealerships could help secure this.

We may run into some challenges with the complex cooperative agreements and branding. Steve commented that we may need to adjust to meet those changes.  A possibility exists that Environmental Learning for Kids (ELK) could merge with Audubon and help operate the center.  We anticipate partnering with many organizations. Also hiring of the Center Director and renovation of the warehouse can’t occur until funds are raised.  Bryan added that the Centers and Education Committee has reviewed and approved the plan.  The entire Board approved the basic concepts of the business plan and approved of Gary taking it forward to the Audubon Senior Management Team. 

Lunch

Audubon Colorado Staff and Board awarded Bill Brockner with the first annual Audubon Colorado Conservation Award.  The award recognized Bill for his years spent furthering ornithology and conservation in Colorado.

Development Committee Report

Steve announced that we are asking for less money from the National office than what was originally budgeted.  We have had increased gifts from a donor in Breckenridge and Dick Denman in Utah.  We also received $10K each from a new corporate donor, Ginn Development, and a new foundation, Beim Foundation.  Ginn and Audubon have a friendly relationship as evidenced by a $150K gift to Audubon of Florida.  Gary thanked Ken and Bob Turner for their hard work in working with Shell to secure $50K per year for the next three years for work on the White River.  We could have a balanced budget two years before originally projected.  Our board continues its 100 percent participation.  Bryan and the Board thanked Gary for the good job we are doing with development. 

Public Policy and Advocacy Committee Report

Ken reported the biggest news, which was the passage of Referendum C. Unfortunately in the U.S. House of Representatives, Richard Pombo’s bill that would damage the Endangered Species Act (ESA) passed with the support of Colorado Representative John Salazar.  Audubon now needs to send messages to Senator Ken Salazar that the ESA has worked by preventing extinctions, recovering some species, and precluding the need to place some sensitive species on the list.

Chapters and Membership Committee Report

Ken stated that we had a successful Rendezvous.  Also there is nothing new to report for collaborative funding.  Bill Miller reported that the Fort Collins chapter has started a scholarship fund with the donation from Kroll Factual Data.  They also have added a listserv to better communicate with their members.  SeEtta Moss reported that the Arkansas Valley chapter continues planning for their bird and nature fest.  Dave Balogh reported that the Evergreen chapter has placed a spotting scope on Evergreen Lake and recently celebrated their ten-year anniversary of their Birds in the Balance program.

Science and Conservation Committee Report

Ken reported that Chico Basin, Bohart Ranch, Spring Park, and Grand Mesa Aspens have received conditional approval as IBAs by the technical committee.  Also discussion continues on merging two nominated sites in Boulder into one IBA.  Five chapters have officially adopted IBAs with others showing strong interest.  Fort Collins has adopted Fossil Creek, Evergreen has adopted Bear Creek, Denver has adopted Chatfield Reservoir, Black Canyon has adopted Fruitgrowers Reservoir, and Platte and Prairie has adopted the Pawnee National Grasslands with the help of Chuck Thornton-Kolbe from Denver.  The latter adoption may help revive the Platte and Prairie chapter.

SeEtta Moss reviewed the problems with Representative Pombo’s (Republican from California) ESA and mining bills.  In Colorado, the roadless task force had their first meeting in Delta with over 500 people attending including miners, forestry personnel, off-road vehicle enthusiasts, and six people from the Black Canyon chapter.  The next public meeting will occur in Pueblo regarding forests in that area.  SeEtta discussed the alarming possibility of more water diverted from the west slope to the more populace east slope, a potential sell off of water from the San Luis Valley, a proposed pipeline from the Arkansas River to Colorado Springs, and sewage dumping into Fountain Creek in Fremont County.  Ken announced that the Ranchettes project has received approval and we are thus planning to develop pilot co-ops possibly adjacent to the Timmerman and Sutherland Properties.

Executive Director’s Report

Gary said the Board needs to approve the changes to the strategic plan as adopted at the September meeting.  Steve moved to accept the strategic plan as amended.  Bob Johnson seconded the motion.  The motion passed unanimously.  Bryan asked for further comments on the strategic plan.  Gary commented that chapters and membership received low marks during the Board’s review of Soaring To Success for importance, but this could be the result of it not being as riveting as other projects and the small sample of comments from the State Board.  Communication continues to improve with chapters and Bill agreed.  We have over $4,000 to conduct another Rendezvous for next year.

Other Business

Bryan talked about dates and place for the 2006 meetings.  Since no objections were made, the dates as stated on the agenda will stand.  The dates are 3/11/06, 6/10/06, 9/9/06, and 12/2/06.  It was generally agreed upon that the June meeting will take place in Colorado Springs and the September meeting in Fort Collins.  Ann Saul talked about finances saying that the Executive Committee as stated in the bylaws should review our office financial reports.  Audubon Colorado Board and Staff then recognized and thanked Bryan Morgan for serving as the Chair of the Audubon Colorado State Board leading us through during the early challenging times and helping us grow to where we are today.   Bryan will continue to serve on the Board as Chair of the Development Committee.  Steve Bloom will begin as Chair of the State Board at the March meeting.  The Staff and Board also recognized Ruth for her service to the Board, critical role in conservation, and leadership while in the state legislature.

Meeting adjourned at about 1:45 PM.

