Audubon Colorado

State Board Meeting Minutes

December 2, 2006

Audubon Center at Chatfield State Park

Littleton, CO
Attendees:
Dave Balogh, Steve Bloom, Martha Grewal, Bob Johnson, Bill Miller, Bryan Morgan, Gregg Sutherland, Jean Sutherland, Linda Vidal, Bob Wilson


Staff:

Gary Graham, Steve Runnels, Ken Strom, Richard Stromp

Guests:
Donny Roush

Meeting Called to Order at 10:08 AM.

Board Actions

· The September minutes passed unanimously with one change.  Caroline Fraker will be added to the guest list. (Welcome and President’s Report)

· A new bylaw amendment clarifying the terms of office for at-large Board members passed unanimously. (Welcome and President’s Report)

· Voted Peggy Montaño to a second four-year term with her term expiring September 2010.  Jean Sutherland made the motion, Bryan Morgan seconded, and the vote passed unanimously. (Welcome and President’s Report)

· Voted to sale 0.7 acres of the Timmerman property to settle a boundary dispute to a nearby developer.  The state office will receive $15,000 from this sell.  Janet Timmerman has approved the sale.  Bob Wilson made the motion, Bryan seconded, and the vote passed unanimously. (Welcome and President’s Report)

· Voted to conduct a capital campaign for the Audubon Center for Conservation Careers that does not include state office operations.  Bob Johnson motioned, Bill Miller seconded, and the vote passed unanimously. (Centers and Education)

· Voted to allow Audubon Colorado to ask Shell Oil for $5M for an endowment to operate the Audubon Center for Conservation Careers.  Bryan motioned, Bill Miller seconded, and the vote passed unanimously. (Centers and Education)

· Voted to have the FY07 Chapter Collaborative Funding go toward conserving the Gunnison Sage-Grouse by funding the San Miguel coordinator and the volunteer efforts of Black Canyon Audubon Society.  Bob Wilson motioned, Bob Johnson seconded, and the vote passed unanimously. (Chapters and Membership)

· Voted approval of the FY08 Strategic Plan.  Bryan motioned, Bill seconded, and the vote passed unanimously (Executive Director’s Report)

Follow-up Items

· Forward information on Crapo bill to board members and chapter leaders (Public Policy and Advocacy)

· Pursue teleconferencing capacity for policy committee (Public Policy and Advocacy) and perhaps with the Division of Wildlife and the Daniels Fund (Public Policy and Advocacy)

· Follow-up on Audubon Adventures meeting or workshop with head of program.  Also look at on-line access of Audubon Adventures (Centers and Education)

· Look into Linda Vidal’s contact with Aspen Ski Company to serve on board (Organizational Capacity).

· Steve Bloom offered Chris Romer as a possibility for the board (Organizational Capacity)

Introduction

Welcome and President’s Report

Steve Bloom thanked Donny Roush and Audubon Society of Greater Denver (ASGD) for hosting the meeting.  Steve commented that we should focus on two key areas in the strategic plan, grasslands and grouse and the Audubon Center for Conservation Careers.  The Board reviewed the agenda with no changes.  The conflict of interest of document was passed around for Board members to sign.  The September minutes passed unanimously with one change.  Caroline Fraker will be added to the guest list.  A new bylaw amendment clarifying the terms of office for at-large Board members passed unanimously.  The Board then voted Peggy Montaño to a second four-year term with her term expiring September 2010.  Jean Sutherland made the motion, Bryan Morgan seconded, and the vote passed unanimously.  The Board then voted to sale 0.7 acres of the Timmerman property to settle a boundary dispute to a nearby developer.  The state office will receive $15,000 from this sell.  Janet Timmerman has approved the sale.  Bob Wilson made the motion, Bryan seconded, and the vote passed unanimously.

Audubon Society of Greater Denver Presentation

Donny Roush, the new executive director for ASGD gave an update on developments with ASGD.  The chapter dedicated phase 2 for the Chatfield Center on September 30th, which included the renovation of the stone farmhouse and the creation of a new outdoor amphitheater.     

Strategic Plan Strategies

Public Policy and Advocacy

Strategy #1:  Hire a full time Public Policy Specialist, when funds are available

Ken Strom reported that we continue to look to secure funds to hire a full-time public policy specialist.

Strategy #2:  Work with chapters to enhance our grassroots network

Ken reported that the policy committee will search for more members including west slope residents. 

Strategy #3:  Address critical federal and state conservation policy issues

The policy committee met in November to go over strategies for the 2007 legislative session.  Issues of concern include oil and gas surface owner rights, renewable energy, and public transportation funding.  We will also try to initiate bills for isolated wetlands and state recognition of IBAs.  The Black Canyon chapter sued the U.S. Fish and Wildlife Service for its failure to federally list the Gunnison Sage-Grouse under the Endangered Species Actg.  Gary Graham reported that new federal legislation proposed by Senator Crapo of Idaho would provide incentives through taxes to help landowners participate in endangered species conservation.

Centers and Education

Strategy #1: Audubon’s Center for Conservation Careers

The Centers Review Task Force approved the Audubon Center for Conservation Careers (ACCC) business plan on October 17th.  The plan received many accolades from the Task Force.  Now we can begin the capital campaign and work on raising $12M for endowment, operating, and capital.  Gary reported that Mike Bloom agreed to codirect the center capital campaign with Bryan Morgan.  

Strategy #2:  Remain actively involved with GVAS and ASGD centers

The five-year HUD grant has ended.  The funds allowed us to conduct an environmental review at the site, develop a business plan, and finalize a master plan with an information brochure.  Grand Valley Audubon Society is gradually moving into the capital campaign and looking to raise funds for an endowment.  Donny added that two of three phases are complete for the Chatfield Center.  They now have a functional nature center with an outdoor learning facility.  The third phase (currently on hold) is for offices at the center and a nature-based pre-school.  The estimated cost is $3.5M to $4M.    

Strategy #3:  Strengthen Audubon Adventures with Audubon chapters and schools

Gary suggested having a special workshop that focuses on Audubon Adventures with the possibility of having the Audubon head of Audubon Adventures visit.

Chapters and Membership

Strategy #1:  Hire an Education and Outreach Coordinator when resources are available

Steve Runnels gave an update on Terry Hershey and the property in Pagosa Springs.  We put together a proposal asking for an endowment to support an Audubon sanctuary with an outreach coordinator and another proposal asking for an endowment to fund just the outreach program.  If Terry approves one of the proposals, the state board and national board will then have to approve.

Strategy #2:  Facilitate assessment of chapter needs

Richard reported that almost all of the chapters have sent in their annual report.  No questions or comments were made on the quarterly report that was sent prior to the meeting.  Boulder County Audubon Society had a question regarding membership money going to the chapter.  All $20 from a new member will go directly to the chapter if they provide their chapter code on a membership brochure.  Richard announced the camp in Hog Island was a very positive experience for him this past summer and that the camp will occur again in August.  Scholarships are available and Audubon Colorado commits $100 again this to help send a Colorado chapter leader to the camp.

Strategy #3: Improve communication and strengthen ties among chapters and within Audubon Colorado

Richard reported that currently eight of the eleven chapters have representation on the Board and we continue to push to have the remaining three join us.  He also reported that Cheryl Day, President of the BCAS, finished the FY06 report and it was sent to the chapter leaders.  For FY07 it was proposed to have the same level of funding put towards the same objective of conservation of the Gunnison Sage-Grouse by supporting the San Miguel coordinator and the volunteer efforts of Black Canyon Audubon Society.

Strategy #4:  Conduct a Rendezvous Assembly for Colorado Chapters and Members

We will have a monitoring rendezvous in June or July in the Gunnison area that will focus on monitoring of Sage Grouse habitat.  Cheryl Day will contact us shortly with dates when we can conduct field work on BLM land.

Strategy #5:  Increase the number of Audubon Members in Colorado when resources are available

No follow-up was done after the September meeting.

Science and Conservation

Strategy #1:  Grasslands and Grouse Initiative

Ken reported that the science committee commented in opposition the oil and gas leasing on BLM and other public lands important to birds.  Sale was withdrawn on some lands important for sage grouse and prairie chickens.  See statement in activity report.

Strategy #2:  Rivers of Birds Initiative

Ken reported on the dedication for the Valmont IBA that occurred in late September.  The ceremony was well received in the Boulder community with Xcel employees and Boulder Audubon volunteers present.  Four other sites are in various stages of approval.  Ken is also reviewing IBA nominations for Gunnison Sage-Grouse.

Strategy #3:  Restoring the Rio Initiative

This project is on hold until funding becomes available and New Mexico and Texas have staff dedicated to the project.

Strategy #4:  Colorful Colorado Birding Trail

The statewide effort led by the Colorado Division of Wildlife to complete the first phase of the trail in southeast Colorado has been launched and the grand opening will be at the Lamar Snow Goose Festival during the last weekend in February.  There was a good discussion about the need to expand the birding trail statewide.  We have posted the Christmas Bird Count information on our state website.

Strategy #5:  Bird Connections with the World

No new update.

Strategy #6:  Birding Partners

Ken reported that Audubon Colorado plans to issue a press release this month with SeEtta to the Army on Pinon Canyon to make sure that birds and habitat are protected if land is transferred.

Strategy #7:  Audubon at Home

Ken reported on a demonstration wildscape being developed at Xcel’s Cherokee plant and the demonstration wildscapes being initiated with McStain on their properties.  He also reviewed briefly our Ranchettes work planned around our Timmerman property and Gregg Sutherland’s property in South Park. 

Strategy #8:  White River Joint Venture

Shell continues to support our efforts in the White River area with a $50,000 commitment for this year and another $50,000 for next year.

Strategy #9:  Gunnison Sage-Grouse

See strategy #3 under chapters and membership.  Collaborative funding has played a major role in conservation on this species.  Audubon Colorado currently participates in a region wide initiative to help protect Greater Sage-Grouse.   

Organizational Capacity

Strategy #1:  Continue to strengthen and diversify State Board

Too short, didn’t we discuss the slots now open? Jim Crain has resigned from the board due to health reasons but we anticipate he will help us with easements on the Timmerman property. 

Strategy #2:  Ensure sufficient staff to support the goals of strategic plan

No new update.

Strategy #3:  Maintain and improve institutional and administrative systems

No new update.

Strategy #4:  Provide a comfortable, attractive, affordable workspace
No new update.

Meeting the Costs of Conservation

Strategy #1:  Develop an aggressive development plan and program

Gary reported that we are on track for this fiscal year in securing donations and pledges.  

Strategy #2:  Establish a successful capital campaign to fund Audubon Center for Conservation Careers

Steve Runnels has been putting together a list of foundations and corporations to solicit for the capital campaign.  Mike Bloom has agreed to help with the capital campaign for the center.

Strategy #3:  Use communications to strengthen donor and public relationships

No new update.

Lunch

Gary reviewed the national strategy to help protect Greater Sage-Grouse in the West.  Industry is working hard not to have the bird listed as endangered.  Audubon has been invited to join the Sand County Initiative, a roundtable of conservation and oil and gas advocates.  Gary also announced that the 2006 Audubon Colorado Conservation Award winner was Ruth Wright.

Conclusion

Executive Director’s Report

Gary reviewed the FY08 strategic plan.  Changes made include reducing the number of strategies in Science and Conservation from nine to four, switching from planning to implementation of ACCC, and adding interns to the program.  A discussion ensued on the breadth of the plan with the Board’s concern being that we would not be able to achieve success with all of the strategies.  Gary pointed out that the plan provides the roadmap of opportunities but that we determine annual work priorities based on the plan and the funds we are able to obtain to implement the plan.  Linda asked about the development of the Birding Trail and making it a higher priority. Gary and Ken responded that the staff is doing everything we can to push it to go statewide, but we continue to run into complications with government management and funding.  Gregg provided guidance with process and content observations emphasizing prioritization and the benefits of the ACCC as an outreach and membership generation tool.  He also mentioned that Ranchettes could do that with a different audience.    The Board approved the full plan with the guidance that priorities and work plans should be driven by the ACCC and Grouse conservation.  

Other Business

2007 meeting dates are March 17th, June 9th, September 8th, and December 1st.  The staff thanks the board members who withstood the cold, adverse conditions to attend the meeting.

Meeting Adjourned at 1:21 PM

PAGE  
1

