Audubon Colorado

State Board Meeting Minutes

June 9, 2007

Glenwood Springs Community Center

Glenwood Springs, CO
Attendees:
Dave Balogh, Steve Bloom, Carol DeStefanis, Dick Franklin, Martha Grewal, Bob Johnson, Chris Lazo, Bill Miller, Peggy Montaño, Bryan Morgan, SeEtta Moss, Jean Sutherland, Bob Turner, Bob Wilson

Staff:
Gary Graham, Laurel Mattrey, Linda Newberry, Ken Strom, Richard Stromp, Dan Taylor

Guests:
Carolyn Fraker, Sue Miller

Meeting started at 10:04 AM

Board Actions
· The March minutes were passed unanimously

· Recognize Connie with a certificate and a picture at the September meeting

· Elected Bob Turner as chair of the nominating committee

· Voted to have a phased approach to the Center with the establishment of the career development program before the implementation of the capital campaign

· Approved sale of trailer in Audubon’s name on the Timmerman Property

· Permitted the potential sale of a strip of Timmerman property land adjacent to Hodgen Road to accommodate the road widening planned by the county.

Introduction
Welcome and President’s Report

Board President Steve Bloom welcomed everyone to Glenwood Springs, CO.  Steve introduced Carol DeStefanis as the new representative from Audubon Society of Greater Denver, new at-large member Dick Franklin, and Dan Taylor from National Audubon Society in Sacramento.  Linda Newberry was welcomed as the new Southwest Colorado Audubon Regional Director.  Linda has been active with Audubon for many years, serving in the past as President of Santa Clara Valley Audubon Society in California.  The Board reviewed the March minutes.  Peggy Montaño made the motion to accept the minutes, Bill Miller seconded, and the motion passed unanimously.  Connie will be leaving the Board when her term expires in September.  SeEtta Moss made the motion to recognize Connie with a certificate, Bob Johnson seconded, and the motion passed unanimously.  The Board also unanimously approved giving Connie a picture.  Steve announced that Bob Turner has volunteered to serve as chair of the Nominating Committee.  Bob Wilson made the motion to elect Bob Turner as chair of the Nominating Committee, Bill Miller seconded, and the motion passed unanimously.  

Meeting the Costs of Conservation

Strategy#1: Develop an Aggressive Development Plan and Program

Gary talked about the finances for fiscal year 2007.  We are going to have a deficit of $150,000.  Headquarters budgeted a deficit of $25,000, so we missed our target by $125,000.  Some surprises included funding rejections from USFWS, EPA, and Xcel.  Even with the disappointing performance for FY07, staff does not anticipate any changes to the FY08 budget.  Addressing Peggy’s concerns about large individual gifts, Gary commented that we would continue cultivating old donors and new prospects.  Dick Franklin would like to see a spreadsheet on our major donors over the past few years and he stressed working on commitments over several years.  Bryan urged Board members to continue to submit appropriate names to staff.  SeEtta asked about a year-end appeal and Gary said that one was mailed with a newsletter.  Board donations were strong once again.  Laurel had developed a fundraising plan with specific goals.  Dan Taylor commented that continuity with development staff is important and will help with fundraising.  Alaska has performed a fantastic analysis that he could share with the Board.  Peggy suggested raising our profile along with raising money.  Chris asked about reserves.  We need to have a budget surplus to have reserves and so far we have operated at a deficit.  Funds to cover our deficit come from the unrestricted reserves of headquarters.  

Public Policy and Advocacy

Strategy #3: Address Critical Federal and State Conservation Policy Issues
Ken Strom went over the final legislative report for the recently completed General Assembly session.  We achieved 100% success on our priority bills.  One new law requires the oil and gas commission to consult with the Division of Wildlife (DOW) on the wildlife impacts of oil and gas development.  We still have serious concerns about the potential impacts of wind energy development on wildlife.  We were unable to get those concerns addressed in the legislation that was passed this year and will have to revisit these issues in 2008.  Peggy suggested we write a letter to the Governor requesting that DOW take the lead in addressing the wildlife impacts of renewable energy.  The staff is working on several fronts to make sure these issues are adequately addressed by the appropriate branches of government.  Chris suggested working with Xcel to encourage them to put pressure on wind energy developers to mitigate wildlife impacts.

Chapters and Membership

Strategy #1: Hire an Education and Outreach Coordinator when Resources are Available

Gary welcomed Linda Newberry, Audubon Colorado’s Southwest Regional Director, to our group.  Through a generous donation by Terry Hershey, we were able to start the Jake and Terry Hershey Audubon Outreach Program.  This helped fund our new position and will help rejuvenate grassroots activities in Southwest Colorado and expand environmental education on the sanctuary.  Linda will also look to establish a new chapter in Pagosa Springs and possibly a student chapter at Fort Lewis College.  Peggy inquired about opportunities to engage the Southern Ute Tribe around Durango. Gary mentioned the potential to expand environmental education programs to Alamosa.  Linda stressed the importance of engaging in oil and gas issues in the San Juan Basin. 

Strategy #4: Conduct a Rendezvous Assembly for all Colorado Chapters and Members

Ken reviewed the logistics for the Gunnison Sage-Grouse Monitoring Rendezvous.  Promotion has occurred in the local paper and among faculty at Western State College.  Bob Wilson suggested establishing a way to register on-line.

Lunch

Peggy briefed the members about the global warming presentations at the last National Audubon Society Board meeting.  She feels that Audubon will make a significant difference on this important issue with our grassroots and science capacities.  Peggy emphasized that input from the chapters early on in our planning is really important.  She also reviewed the impressive presentations of the three keynote speakers dealing with the science, economics and business opportunities, and communications.  Dave talked from his perspective as a geophysicist on oil and gas and moving from a little skeptical to thinking that we need to move on to actions and solutions.  Dick talked about the corporate perspective on global warming and how he is working with them to move from being reactive to proactive as well as his work with the media on achievable, real world solutions.  Steve asked what Audubon Colorado could do.  Staff will come up with a process to get involved with global warming.  National recently applied for a Packard grant with Gary for $75,000 to hire a global warming coordinator for Audubon Colorado.  

Centers and Education

Strategy #1: Audubon Center for Conservation Careers

Gary gave an update on the Audubon Center for Conservation Careers.  The funding strategy started with an endowment from Shell Oil Company.  Gary worked with Shell to submit a proposal for a $5 million endowment.  Shell decided against funding the endowment because they feel they are already making enough investments in Colorado and at the refuge.  That disappointment, along with rejection from other funders and our $150,000 deficit, has resulted in at least a deferment of the capital campaign.  Options are to defer the capital campaign, pull out of the center completely, conduct nature education programs without a center, or implement the business plan in phases.  The staff supports a phased approach.  The career development program is the most exciting portion and building an infrastructure around that is not as important.  With a mature program, we will have a better chance to secure capital funding.  Funding for the program will support center staff, interns, and portions of the state office.  Steve asked for input from the Board and a decision with a vote.  Peggy gave her perspective as a National Audubon Board Member.  Headquarters staff is feeling more confident that they are putting metrics in place to help understand why a center succeeds or fails.  Peggy expressed caution about making a decision during this meeting without additional data.  Gary said national staff favors the phased approach.  Dan added his opinion saying that a rolled back approach needs to happen.  Bill asked when a decision needed to be made and Gary said June 18th because of a deadline for a $100,000 grant from Commerce City.  Laurel commented that other funding deadlines are coming up, so a decision needs to be made relatively quickly.  Bryan made a motion to focus on starting a program and deferring the capital component.  Bob Johnson seconded.  The vote passed with a nay vote from Chris Lazo and abstentions from Peggy Montaño, SeEtta Moss, Martha Grewal, and Carol DeStefanis.

Science and Conservation

Strategy #2: Rivers of Birds Initiative

SeEtta talked about the inter-basin compact committee.  She is the voice for birds regarding water projects like dams.  Ken provided an update on the White River and Yampa River projects.  He is working on a proposal to Shell to expand the partnership in Northwest Colorado with a landscape approach that would encompass sagebrush habitats.  This could help secure protection of these vital areas.  

Strategy #6: Birding Partners

SeEtta talked about the importance of Piñon Canyon for birds.  Ranchettes are being developed close to the site making it a more complex situation.  She pointed out that the military implements conservation projects on its land.

Strategy #7: Audubon at Home

Ken updated the Board on our grant to work with ranchette owners.  We are currently working with landowners in Lost Park near Fairplay to make the open space around their properties friendlier for birds and wildlife.  Ken gave an update on State of the Birds and that a new version is coming out.  It will focus on declining common birds.  Our office will identify five common birds in decline in Colorado and issue a press release.  The birds chosen are the Evening Grosbeak, Northern Harrier, Lark Bunting, Western Meadowlark, and Horned Lark.  Gary talked about the Timmerman property and the need for a vote to dispose of a trailer.  The money from the sale will then go into paying the legal cost of an easement.  Chris made the motion to sell the trailer. Bob Turner seconded the motion.  The motion passed unanimously.  Gary mentioned that the 0.7-acre strip of land that we are selling will be sold for $16,000, of which $11,000 will come to Audubon.  Finally, the county where the Timmerman Ranch is located is looking to buy some of our property to expand Hodgen Road.  The Board was then asked to vote on selling some of the land for this proposal in case it happens between board meetings.  Dave made the motion to sell some of the land to accommodate expansion of Hodgen Road.  Bill Miller seconded the motion.  The motion passed unanimously.  Janet will receive a portion of the proceeds of that sale.  SeEtta reported that the Quiet Commotion Conference had Audubon representation and it was well attended.  

Strategy #9: Gunnison Sage-Grouse

Dan talked about sage-grouse and a multi-state approach to restore sage-grouse habitat throughout the intermountain west.  In the last ten years, big stresses have caused population declines for both Greater and Gunnison Sage-Grouse.  Audubon is actively recruiting a sage-grouse ecologist.  

Organizational Capacity

Strategy #1: Continue to Strengthen and Diversify State Board

Gary briefed the Board on terms for chairs of committees.  David Ballack from Aspen Ski Company is a year away from possibly joining our Board.  No other updates on the names given at the last board meeting.  

ED Report

Gary said the Peru trip was incredible.  Participants saw 423 species including 145 on the Birdathon day.  September 8th is the next meeting at the Timmerman Ranch in Colorado Springs.  December 1st will be the last Board meeting of the year, to be held in Boulder.  

Adjourned at 2:36 PM 
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