Audubon Colorado

State Board Meeting Minutes

Saturday June 11, 2005

Haddon, Morgan, Mueller, Mackey, Foreman

Denver, CO

Attendance:
Board:
Bryan Morgan, Steve Bloom, Barbara DesMarteau, Martha Grewal, Connie Holsinger, Bob Johnson, Chris Lazo, Bill Miller, Peggy Montaño, SeEtta Moss, Jerry Raskin, Mel Schulman, Bob Turner, Linda Vidal

Staff:  
John Flicker, Gary Graham, Ken Strom, Richard Stromp

Welcome and President’s Report

Board President Bryan Morgan called the meeting to order at 10:03 AM.  He first introduced and welcomed John Flicker, who provided his perspective on the bright future of the Audubon Society.  John feels that Audubon’s greatest strength is its ability to engage people in nature.  Audubon’s mission starts by making sure that birds don’t go extinct, and the Watchlist helps us monitor this.  Audubon then works to identify Important Bird Areas (IBAs) to protect lands that these birds need to survive.  We also work to keep common birds common as described in our State of the Birds report.  And finally our Audubon at Home program helps bring conservation home.  John then articulated that at the core of these programs lies the belief that volunteers and individuals implement this strategy.  He elaborated on a few ways individuals can become activists including bird counts, chapter participation, donations, and internet activist.   Audubon is a recognized pioneer for taking on the challenge of reaching out to diverse communities and introducing new people to nature and Audubon.  

John then focused on the internal structure of Audubon saying a transition has been made from regional offices to state offices.  John also stressed that a board’s role has changed dramatically.  The board needs to have a strong fiduciary responsibility and to make sure that the company operates responsibly.  With regards to the National Board, they have stepped up their responsibility by imposing strong budget controls to produce a healthier, stronger organization.  

Bryan then opened the floor for questions and answers.  Steve asked about future challenges.  John responded that the environment has come under attack on Capitol Hill but it could have been worse saying an attack on the endangered species act hasn’t come.  Audubon’s on the ground constituency can make changes.  John also elaborated on fundraising within Audubon commenting that the organization has transitioned from a membership organization to a donor organization.  He talked about the pyramid of giving in that we have a large base of small donations, a few large major donors at the top, and very few gifts in the middle.  These middle gifts ($1000-$5000) are important for balancing our budget.  The state office staff and Board need to work on cultivating these sources in this middle range.  This transition is Audubon’s biggest financial challenge.

Bryan started his report with an update on Susan Kirkpatrick’s husband who recently had a heart attack.  He is doing well and the prognosis looks good.  Bryan then asked for a review of the March minutes.  Jerry moved to approve the minutes.  Steve seconded the motion.  The minutes passed unanimously.  Bryan then discussed the structure of the Executive Committee.  The Vice President is a chapter representative on the Executive Committee while the President-Elect will move into the President slot once vacated.  Bryan asked the staff to prepare an amendment to the bylaws for this to be acted upon in September.  The Board and staff recognized Ron Harden for his service to the Board.  Unfortunately Ron could not attend because he had a bird count commitment.  Bob Turner said Ron played an instrumental role in starting the Colorado council in 1972 and Steve followed thanking Ron for helping with the transition from the council to the State Board.  Linda also stated that the Board should recognize Lavonne Axford’s service as well.  

Board Retreat in Park City, UT

Steve and Bob Turner joined Gary and John in Park City in May for the State Board/National Board retreat.  Steve reported that the three focus areas included conservation, engagement, and capacity building.  Grassroots involvement played a bigger role this year than last.  Steve feels that the gulf a few years ago between national, state, and chapters has narrowed substantially.  Also Steve would like to see Rendezvous 2006 have involvement from other states in the region.  Bob thanked John and Carol Browner for their hard work in putting together a successful meeting.  Gary added that Audubon Colorado has been well represented at these meetings and that Vail will be the location of the meeting in 2006.  

Centers and Education Committee Report

Bryan, Gary, and John visited the leaders of the Prairie Gateway project and the mayor of Commerce City about the environmental learning center.  Bryan saw a strong desire by the leaders to have Audubon as a partner.  Bryan mentioned, however, that if the business plan demonstrates that funding for the center is not sustainable, then we will not proceed with the center. Gary reported on Grand Valley and the HUD funding for the project.  The money funds the now complete first draft of the business plan and the future site plan.  Gary will attend an all day retreat with Grand Valley Audubon Society Board members to finalize the plan and to discuss hiring a contractor to do the master plan.  We then moved to Chatfield and Jerry commented that ASGD is confident that the chapter will receive a GOCO grant of $150,000 for the center.  The chapter has completed Phase One, renovation of an existing building.  The GOCO grant will help with Phase Two, renovation of another existing building.  The architect will help with a new third building to be an education center and environmental preschool.  So far the project is on schedule.  

Gary thanked ASGD for their acceptance to host a chapter leadership meeting with John Flicker at Chatfield.  Gary started his report on the Audubon Center for Conservation Careers (ACCC) by announcing that at the dinner Audubon Colorado will receive $40,000 of an $82,500 grant from Commerce City to start the business plan.  The core components of the business plan include finance, education, capital, and facility.  For the education plan Gary hired a consultant to work on education programs and the career development component.  A career development committee has also formed.  Two scenarios exist regarding facilities.  One is a new center on Prairie Gateway land with Audubon and USFWS offices in the same building and the second is to renovate one of two buildings on the refuge that the army will abandon in the coming year.  From an operation stand point we need to generate excitement for grassland prairie.  Also a must is financial sustainability with corporate sponsorship playing a major role.  Linda asked if the center could receive funds from Denver’s SCFD saying that not just Denver but businesses in Adams County and Rocky Mountain Bird Observatory have received funding.  Gary said he would look into it.  Steve stressed that the uniqueness of the program can really be beneficial to other centers.  

Development Committee Report

Steve started the report by stating that Audubon Colorado had a successful FY05 with respect to fundraising.  In 2005 Board contributions alone were almost double all of the contributed income in our start-up year of 2000.  Corporate gifts and government grants posted strong numbers while major individual gifts and foundations contributions were less than expected.  Steve added that the committee would have a development plan ready to present at the September board meeting.  

Peggy talked about government money saying that we need to discuss Audubon’s position on Referendum C and D and why we should support them.  Gary said these referendums would come up when he meets with environmental leaders in the state.  Steve wanted us to go further to organize a special meeting regarding this.  Peggy gave some background on the referendums.  One of the resolutions allows the state government to spend what they collect thus restoring some programs including those at the Department of Natural Resources.  The bill allows state governments to retain their funds as opposed to a refund back to the citizens.  Bob Johnson recalled that the money would go only to highways, education, and medical care.  Peggy said that actually some is earmarked for natural resources.  Linda asked about a special mailing to members regarding Referendum C and D.  Gary answered saying that Audubon Colorado’s phone trees and e-mail alerts will by the communication devices.  Mel said that Audubon should state why we support Referendum C and D, and Steve responded saying, “By supporting Referendum C and D you are helping Audubon fulfill our mission.”  Bryan asked for a vote and everyone agreed that this should occur.  Steve and Gary will meet to put together an alert and will send it to the Board and to chapters as recommended by SeEtta.  

Gary summarized the finances for fiscal year 2005 stating that contributed income will be higher than budgeted and expenses lower than anticipated.  We budgeted a headquarters investment of $162,000, sharply lower than the headquarter’s investment in FY04 of $250,000.  We anticipate an even lower headquarters investment in FY06 than what was budgeted at $100,000 and anticipate that we will not require any investment by 2008.  Gary talked about Birdathon contributions for this year where we recruited over 100 sponsors, in part to celebrate our Centennial.  He thanked Linda, Steve, and Ann for helping raise over $5,500.  With regards to chapter contributions, all chapters except Aiken have come through to help with the lobbyist fees.  He thanked Roaring Fork and Platte and Prairie for their contributions above the expected amount.  As for matching gifts, we have a new Packard match of $25,000 at 2:1.  $5,000 of this grant will come this year as a result of a $10,000 contribution from Denver Water.  Gary recognized Heather for all her hard work with the birdathon and other events and stated that we will do much better with major donors and prospects in fiscal year 2006.

Bryan initiated a discussion on corporate sponsorships by referring to the discussion during the Board’s March meeting where the Board concluded that when evaluating potential partnerships the issue to focus on is the partner’s environmental positions. Each partnership opportunity will have unique circumstances; therefore, we will need to evaluate each on a case-by-case basis.  Linda commented that she would vote against us accepting money from Rio Tinto based on the social injustice occurring.  Peggy offered that we should check sources of information before acting. Steve thought that we did not have the capacity to thoroughly research all possible implications and suggested that NAS HQ should be able to help.  Mel added that a close association with Newmont might be acceptable given that Rio Tinto recently acquired them.  John said the same discussions have occurred with the National Board, and both boards need to continue to review each of these decisions and work to protect the Audubon name.  John followed with an example saying that Audubon accepted $2.1 million for Audubon at Home from Monsanto. Also Audubon has accepted money from Toyota.  Monsanto and Toyota are both environmental leaders in their respective industries and Gary added that the same could be said for Shell Oil.  Gary noted that certain issues were clear – for example, there should never be an explicit quid pro quo with a sponsor – but that many issues were shades of gray.

Chapter and Membership Committee Report

Bob Turner reviewed the Committee’s discussion and follow-up deliberations on the collaborative funding opportunities from NAS, the bottom line of which is that this committee will make a recommendation to the Executive Committee on which fund distribution option was supported the most by the chapter leaders.  The Executive Committee would then approve a recommendation so that the process could be distributed to the chapters in order for them to benefit from these funds this year.  The Executive Committee’s decision would be reported to the Board at the September meeting.  

Bob and the Committee would like for chapters to contribute their ideas on how they can make the upcoming Rendezvous more meaningful, especially with respect to chapter leadership development.  The Rendezvous will be at Mt. Princeton on October 15th and 16th.  Ken encouraged Board members to send agenda items for the workshop by the end of the month so staff can have a draft agenda for the committee.  A presentation on the re-discovery of the Ivory-billed Woodpecker as an evening event was enthusiastically endorsed.  

Chapter reports began with SeEtta Moss from Arkansas Valley Audubon Society.  She said that the chapter completed its Birdathon.  She also reported that the nature center in Pueblo has severe financial problems.  Connie Holsinger reported that Audubon Adventures has shown great success in driving the education efforts for the Boulder chapter.  The chapter also has selected the Audubon at Home program as a major focus and has completed a program plus a memorial garden in memory of Wes Sears.  Bill Miller reported that the Fort Collins chapter completed its 55th Christmas Bird Count and that one of their board members is focusing on a bird book for the area.  The chapter continues to work on protecting the last un-dammed river east of the Rockies.  They are also using a grant from Kroll Factual Data that they share with Audubon Colorado to establish a scholarship fund.  Representing the Denver chapter, Jerry Raskin reported that many new gardens have been constructed at their Audubon Center at Chatfield State Park.  The Chatfield center is now at the height of its education programs with hundreds of underserved students coming to experience nature.  The chapter also just completed some very successful bird trips to Texas and the Czech Republic.  As for conservation the chapter plans to expand its Bluebird project plus work to identify and conserve IBAs.
Martha Grewal reported that the Black Canyon chapter continues to focus on water management issues associated with the Fruitgrowers Reservoir.  About 1,000 people attended the chapter’s Crane Days celebrating the Greater Sandhill Crane Migration.  She also mentioned that a site proposed for IBA nomination has also been proposed for drilling.  Chris Lazo then reported that a joint trip between the Roaring Fork chapter and the Grand Valley chapter was successful.  The chapter also initiated a fundraising appeal modeled after the case study presented at last year’s Rendezvous.  So far the chapter has raised $1,100 from thirty donors.  The chapter also completed a bird checklist from the continental divide to Rifle.  Mel Schulman reported that the Evergreen chapter was placing a spotting scope at Evergreen Lake along with a birding kiosk from their memorial funds.  Their annual weed day produced sixty to eighty people who removed invasive plants.  Field trips have had good attendance with some concentrating on the Beaver Brook area where the chapter is actively seeking to protect land in its watershed.  After the reports Gary commented that Audubon Colorado would like to honor Bill Brockner at the Rendezvous.

Science and Conservation Committee Report
SeEtta reported that during her field work this year she has seen a larger than usual number of Short-eared Owls on the grasslands.  Ken commented that letters sent by Audubon members contributed to the decision by the Colorado Wildlife Commission to prohibit ATV use at Queens and John Martin Reservoir State Wildlife Areas.  The IBA Technical Committee is currently reviewing three new nominations and revisiting three earlier nominations.  Ken mentioned that funds provided by CDOW are still available for Adopt-an-IBA efforts by chapters.  So far the state office has helped fund programs at Arkansas Valley and Evergreen and is working with Denver and Black Canyon to do the same.  The national office has redesigned the IBA database which, combined with Ebird, will provide a powerful tool for managing information about IBAs.  Ken talked about the Roan Plateau and showed a map outlining boundaries and ownership.  He discussed how Shell has invited us to do a joint venture type project on their lands with the primary focus on riparian land owned by Shell within the plateau region.  Ken stated that good bird habitat exists on the plateau and riparian areas.  Ken wants to see us partner with Shell to establish an IBA in the region.  

Connie passed around the Colorado Wildscapes book while at the same time showing a two-page spread on the book in the Daily Camera.  She gave recognition to Bob Johnson for his great photos in the book.  She made reference to the new Audubon Colorado website where the book is featured on the Audubon At Home web page.  She also encouraged board members and chapters to submit stories and pictures for the new web page.  For chapters selling the book, Connie mentioned the issue of sales tax and encouraged chapters to purchase the books through Westcliffe at the wholesale price of $4.  She then thanked Gary and Ken for all their hard work.  Ken also added that Xcel would present a $20,000 check at the press event for the release of the book.  Also the national office has approached our office in taking Audubon At Home to ranchettes.  

Gary reported that for the Restoring the Rio project the three states are designing a plan to raise money to hire a coordinator.  The states need to establish a cost estimate to restore the Rio Grande from Colorado to Texas.  The initial focus of the program will center on awareness.  Gary met with people in Alamosa saying a plan is in place detailing the restoration need but does not address the costs.  Gary has more Rio-related meetings scheduled in both Alamosa and Albuquerque.  He also mentioned the advertorial on wildlife watching in Colorado in the July/August Audubon magazine, which raises awareness of the financial power of birders.

Public Policy and Advocacy Committee Report

Ken reported that we have seen many victories with defeat of bad bills and success with good ones.  Unfortunately Governor Owens has vetoed a lot of bills that have been favored heavily by both parties and in both the House and Senate.  CDOW successfully implemented their first fee increase since 1992 as well as establishing for the first time a habitat stamp.  Ken then recognized Jen Boulton for the major role she played to get the fee bill passed.  Bill Miller then informed the board about the roadless rule and that George Bush has undone Clinton’s success.  Fort Collins recommends that Audubon Colorado recommend people to serve on an advisory committee that is being established by Governor Owens.

Nominations Committee Report

Bryan said two vacancies exist on the Board with the possibility of one of those going to Caroline Hoyt.

Executive Director’s Report

Gary recommended that we review and assess the strategic plan at the September meeting using the measures of success established by the national office to guide this review.  Audubon Colorado continues to compete with other non-profits in our state where there are more non-profits per capita than in any other state.  He also expressed appreciation to the Board for helping us maintain a competitive edge.  He also stated that a change has occurred from a standard newsletter to a spring appeal and that the newsletter from now on will be virtual.  Bill suggested e-mailing the members an announcement stating that the newsletter has been posted on the web.  Gary also stated that the website will include real time information from chapters.  He ended with a story on the Ivory-billed saying that this story has helped get citizens excited and engaged in conservation.

Other Business

SeEtta talked about ethics with regards to wildlife photography.  The Board decided to hold the September meeting in Grand Junction to honor Rich Levad for his exceptional contributions to ornithology in Colorado and for his service on the Audubon Colorado State Board.  At the September meeting, Jerry Raskin will give a presentation about ASGD’s European bird watching trip.  SeEtta asked about Colorado Springs as a meeting location to which Bryan replied that Colorado Springs was on our list for upcoming meetings.  Chris offered to take Board members out on a bird tour before the September meeting.  Also the Board decided to hold the December meeting in Evergreen.  Bryan invited all of the Board members to enjoy his office while waiting for the dinner later that evening welcoming John Flicker and commemorating Audubon’s centennial anniversary.  

Meeting adjourned at 3:31 P.M.

