Audubon Colorado

State Board Meeting Minutes

Saturday March 12, 2005

Conter Community Center

Commerce City, CO

Attendance:

Board:
Bryan Morgan, Steve Bloom, Barbara DesMarteau, Martha Grewal, Connie Holsinger, Bob Johnson, Mary Katz, Peggy Montaño, SeEtta Moss, Jerry Raskin, Ann Saul, Mel Schulman, Jean Sutherland, Bob Turner, Linda Vidal 

Staff:  Gary Graham, Heather Mann, Ken Strom, Richard Stromp

Guests:  Carol Beidleman

Welcome and President’s Report

Board President Bryan Morgan called the meeting to order at 11:39 AM.  Political news out of the Audubon Colorado family include Barbara DesMarteaus’s bid for city council and Pat Waak’s new position as Chair of the Democratic Party for Colorado.  Bryan then asked for a review of the December minutes.  Peggy moved to approve the minutes.  Jerry seconded the motion.  The minutes passed unanimously.  Linda Vidal requested that staff send out board minutes earlier.  The board and staff then recognized Carol Beidleman and Jane Anderson for their service on the board.  Linda Vidal suggested that we also recognize Ron Harden who recently left the board to be replaced by Bill Miller as the chapter representative for the Ft. Collins chapter. .

Centers and Education Committee Report

Gary reported on the Audubon Center for Conservation Careers (ACCC) acknowledging the importance of Jean Sutherland’s generous gift, which has helped push the business planning process forward.  CU Denver will design the center pro bono.  News from Chatfield has Denver Water Board partnering with the center to do an environmental assessment early next year.  For the center in Grand Junction, Gary continues to work on the business plan.

Nominations Committee Report

Mel reported on two matters.  The first regarded electing Bob Turner as Vice President.  Mel made the nomination to elect Bob Turner as Vice President.  Steve seconded the motion, which passed unanimously.  The second issue regarded terms for committee chairs.  The proposed statement says, “Each committee will elect its chair after consulting with the President.  Committee chairs will serve for two years and are eligible for reelection not to exceed two consecutive two-year terms.”  Mel moved to amend the bylaws with the addition of this statement.  Jerry seconded the motion.  The motion passed unanimously.

Development Committee Report

Bryan asked Steve to serve as interim Development Committee Chair until he becomes President next year at which time the Nominating Committee will suggest a new Development Chair for the President’s approval.    Ann thanked Barbara for hosting the Development Committee meeting on Tuesday March 8th.  The board then reviewed the prospective gift chart for FY05 and FY06.  Ann reported that a strong and self-supporting program would depend less on New York for funding.  Two shortfalls exist for major individual gifts and foundation gifts.  In regards to foundation giving, Gary added that the Packard Foundation matching gift of $25K is budgeted once again for FY05.  Ann noted that less than 1% of the people who received the newsletter responded with a gift.  Gary followed saying the office will now focus on a direct mail piece as opposed to having the newsletter function as a fundraising device.  Bryan then shifted the discussion to our projections for the next fiscal year and beyond with the goal of being independent from National.  With that in mind Bryan wants board members to think about individuals that they know who could financially support us.  Steve urged board members to contribute so that we have 100% participation.  Heather requested from the Board three new prospects from each member that we could cultivate for giving to Audubon Colorado.  She will contact each board member individually regarding this.  Jerry raised concerns about competition for charitable funds between Audubon Society of Greater Denver (ASGD) and Audubon Colorado in particular with the Denver Foundation.  Gary congratulated Jerry and the chapter for receiving a gift from Denver Foundation above what they asked for and noted that Audubon Colorado is not currently pursuing the Denver Foundation.  On a final note with the prospective gift chart, Board gifts through their family foundations are now being tracked as Board gifts rather than foundation gifts.  

Gary then announced that an invitation was offered to John Flicker to come to Colorado June 10th-12th for our next board meeting as well as other events.  Preliminary plans for Friday June 10th include possibly holding a barbecue at the center site in Commerce City with a small group of five to ten people.  On Saturday June 11th John would attend the board meeting with a dinner afterwards.  The details are still being worked out.  Right now we are thinking of a small dinner with twenty-five to thirty new prospective donors and John as the keynote speaker focusing on Audubon’s program in Colorado.  On Sunday June 12th John would meet with chapter leaders for breakfast, hopefully at Chatfield.  In the afternoon John would attend a media event for the release of Colorado Wildscapes.  The staff is looking into having Ken Salazar and/or Mark Udall attend.  Peggy’s vision is to have the event strictly be a cultivation event and not a solicitation event.  She thinks this is a great opportunity to raise our visibility.  The staff will know in a week or two if John will visit during those dates.

The next topic of discussion was the budget for Audubon Colorado.  For FY06 we anticipate coming in under the cap that headquarters planned on investing in Colorado.  Gary also informed the board about the two budget modules, one for the Director of Outreach and the other for the Restoring the Rio project. These programs won’t happen until the revenue has been raised.  The report concluded with the Board thanking Ann for serving as chair and thanking Steve for agreeing to act as interim chair.  

The Board stopped for lunch at 12:30 PM.  During lunch Peggy reported on her first national board meeting at Corkscrew Sanctuary in Naples, FL.  The lunch break ended at 1:00 PM.

Chapters and Membership Committee Report

Bob Turner started with a discussion about the upcoming Rendezvous and deferred to Richard about location and dates.  Richard said the frontrunners to host the upcoming Rendezvous in the fall include Mt. Princeton and YMCA of the Rockies.  The tentative plan set in December was to have the board meeting and Rendezvous on the same weekend, September 10th and 11th.  Bryan commented that if Mt. Princeton can accommodate us then an e-mail should be sent to the Board for consideration.

Chapter representatives reported on issues in their communities.  Martha reported on behalf of Black Canyon Audubon Society on crane days and issues with drilling for natural gas.  Mary and Linda reported on behalf of Roaring Fork Audubon Society that the chapter is updating their birding checklist.  A bluebird box project has functioned well in educating local school children.  Lastly, the chapter is drafting a fundraising letter inspired by the Santa Clara Valley Audubon Society DVD.  Jerry reported on behalf of Audubon Society of Greater Denver that continuing improvements are being made to Chatfield.  The chapter has led a successful trip to Texas and will soon take another to the Czech Republic.  The conservation committee has been extremely active meeting once a month and keeping a close eye on Chatfield Reservoir and the Peregrine Falcon take issue.  Mel reported on behalf of The Evergreen Naturalists Audubon Society that work continues to preserve Bear Creek and endangered fish species.  Two major events that the chapter will partake in include an Earth Day festival and Oil on Ice, which promotes protection of the Arctic National Wildlife Refuge (ANWR).  The chapter plans to install a spotting scope at Evergreen Lake through their fundraising efforts.  Connie and Richard reported on behalf of Boulder County Audubon Society that the chapter has done well with education by expanding Audubon Adventures and planning for a native garden to remember Wes Sears.  Bob Johnson and Jean briefly touched on happenings with Fort Collins Audubon Society.  Bob reported on successful chapter programs to help citizens identify birds and Jean said 300 people attended the release of a Bald Eagle at Fossil Creek.  SeEtta reported on behalf of Arkansas Valley Audubon Society that the chapter funded fifteen Audubon Adventure kits.  An event in Canon City had 400 people attend.  On the policy front the chapter is fighting a proposed 15-foot wide water line from Pueblo to Colorado Springs.  Mel asked about how much other chapters had given to Audubon Colorado.  Gary responded saying that chapter giving to Audubon Colorado reflects a partnership between the state office and chapters.  

Science and Conservation Committee Report

SeEtta touched on the Roan Plateau and discussed the chapter committee call.  The committee approved a letter that states drilling should be prohibited for the next twenty years on top and on the sides of the Roan Plateau.  She then described the issue of endangered and threatened birds at John Martin and Queens Reservoir.  ATVs and other off-road vehicles have degraded the habitat there.  The Colorado Division of Wildlife now proposes banning use of off-road vehicles at these sensitive areas.  Steve commended SeEtta for her efforts and thought the letter on the Roan Plateau was excellent.  Steve raised the question of whether the full board should be approving committee reports and action items.  Gary noted that legislative issues acted on by the Public Policy Committee do not normally receive approval from the board.  The same situation occurs when the Science and Conservation Committee needs to take action by a certain deadline.  A discussion ensued with regard to the role of the committees.  It was decided by the board that a committee is authorized to act in accordance with the mission of Audubon Colorado.  The committee should consult with staff before action is taken but does not need to consult with the entire board.  The Board directed the staff to disseminate actions taken by committees to the entire board in a timely manner after approval of the actions by both the committee and staff.

SeEtta passed around handouts on ANWR and the vote that looms on drilling.  She urged the board to get on Action Alert, National Audubon Society’s Policy listserv.  Connie talked briefly about Audubon At Home and the new Colorado Wildscapes book.  The book’s retail price will be $12.95 with 88 pages.  We have delivery scheduled for May 23rd with books available to the public by early June.  Ken reported on Rio Tinto funding.  We have been approved for a two-year grant with $30,000 per year for a total of $60,000.  Gary asked for a discussion on Linda’s question about whether it was appropriate to accept money from Rio Tinto.  Linda had read that labor tensions exist with workers in their mines as reported in High Country News.  Bryan noted that this is frequently an issue with taking money from big corporations, as many have some problems with regards to environmental issues.  In the past, the Board has examined each such proposal on its facts.  Ken then talked about the DOW grant.  We have received money to work on the eastern prairies and IBAs.  We are requesting $10K to be distributed to chapters to launch the Adopt-an-IBA initiative.  It is not an outright grant but a reimbursement of expenses.  Reimbursements can cover travel, equipment and supplies.  As an example Ken said   that the money might be used to help buy the scope at Evergreen Lake.  Ken stressed that chapters don’t have to have great capacity to participate.  The work has to occur at an IBA and this could help chapters cover expenses that they incur already for work done at their local IBA.  

Public Policy and Advocacy Committee Report

Gary talked about the legislative report.  Our current priority includes the habitat stamp and fee bill and the Peregrine take bill.  Work is also being done on energy and water bills.  Gary expressed concern that the staff may not be getting the legislative information adequately distributed to chapter members and said the staff will do a better job.  The reports can be viewed on Audubon Colorado’s website.  In other news the oil and gas drilling bill has stalled.    

Executive Director’s Report

Gary thanked the board for their support and thanked the staff for all their hard work.  Gary then talked about the Restoring the Rio project while Richard passed out a letter showing Carol Browner’s approval for the project.  A possibility exists for the same kind of project on the Colorado River.  Gary went over the budget for Restoring the Rio saying it would cost $196K with each of the three participating state programs putting in $65K.  This project could ultimately lead to $4 – 8 billion in funding to restore the river.   Restoration actions would include ridding the river of invasives, improving infrastructure, and developing new water supplies.  Bryan reminded the board that Gary’s vision made this happen.  It has now gone from a vision to a National Audubon Society priority.  Gary also commended Connie for her hard work on the Audubon At Home project.  It will have real world benefits while at the same time increasing Audubon’s visibility.  Gary encouraged board members to keep in contact with him.  Steve talked about the importance of the state board noting that the Restoring the Rio project, the Audubon At Home project, and the Center project demonstrate that Audubon has expanded its reach and influence in Colorado through the efforts of the State Office.

The meeting adjourned at 2:48 PM.

