Audubon Colorado

State Board Meeting Minutes

March 3, 2007

Chambers Center at the University of Denver

Denver, CO

Attendees:
Dave Balogh, Steve Bloom, Connie Holsinger, Bob Johnson, Chris Lazo, Bill Miller, SeEtta Moss, Jean Sutherland, Bob Turner, Bob Wilson

Staff:

Gary Graham, Ken Strom, Richard Stromp

Guests:
Mike Bloom, Carolyn Fraker, Laurel Mattrey, Polly Reetz

Meeting called to order at 10:05 AM

Board Actions

· The amended minutes were passed unanimously

· Voted Dick Franklin as an at-large board member to serve a four year term

· Voted to recognize of Jim Crain, Jerry Raskin, and Mel Schulman with a certificate

· Approved the FY08 budget

Introduction

Welcome and President’s Report

Board President Steve Bloom welcomed everyone to the Women’s College at the University of Denver.  Steve’s wife, Mike Bloom, directed the capital campaign to construct the Chambers Center.  The Board reviewed the meeting agenda with no changes.  Polly Reetz attended the meeting in place of the new Audubon Society of Greater Denver representative Carol DeStefanis.  Gary introduced Audubon Colorado’s new Development Manager, Laurel Mattrey.  The Board reviewed the December minutes.  Bill Miller reported a spelling correction in Chapters and Membership Strategy 2 Line 1.  There should be changed to their.  Steve also reported two spelling corrections.  In bullet point four on page one and line ten in the welcome section on page two.  Sell was changed to sale.  Bob Johnson made the motion to accept the amended minutes, Bill Miller seconded, and the motion passed unanimously.  

Steve asked for a nomination of Richard Franklin to be added to the Board.  Chris made the nomination motion and Bill Miller seconded it.  The motion passed unanimously and Dick will be added to the Board.  Steve made a request for volunteers to serve on or chair the nominating committee.  Bob Turner volunteered to serve on the committee, and although not present, Bryan Morgan had expressed interest in chairing the committee.  Steve asked for a motion to recognize Jim Crain, Jerry Raskin, and Mel Schulman with a certificate for their service to the Board.  Bob Johnson made the motion, Dave Balogh seconded, and the motion passed unanimously.  Chris Lazo recommended a photo for future recognition.   Gary reported that there are seven vacancies on the board, four at-large positions and 3 chapter positions.  Gary stated that he is currently looking at seven people for the four at-large positions.  They are Faye Tate, Happy Haynes, Dick Denman, Rutt Bridges, a CEO at a bank provided by Gregg Sutherland, Rebecca Frank, and a contact at Aspen Ski Company provided by Linda Vidal.

Strategic Plan Strategies

Public Policy and Advocacy: Colorado’s Voice for Conservation

Strategy #1:  Hire a full time Public Policy Specialist, when funds are available

No new update.

Strategy #2:  Work with chapters to enhance our grassroots network

No new update.

Strategy #3:  Address critical federal and state conservation policy issues

Polly reported on issues at the state legislature.  Jen Boulton’s policy report highlights all the important bills that Audubon is tracking.  A few highlights include repealing a takings bill in committee, ensuring water quality protection, and using county sales tax money to purchase open space.  Renewable energy continues to be a hot topic with a bill to increase renewable energy from 10% to 20%.  Bob Turner recommended partners such as Ducks Unlimited and Trout Unlimited for protecting isolated wetlands.  Steve requested a letter to the governor and legislature congratulating them for their responsible oversight of oil and gas leasing on BLM land.  Gary reported that U.S. Senator Crapo’s ESA incentives bill has passed the senate thus potentially paving the way for better protection of species on private land.  Audubon played a major role in getting this bill passed.  

Chapters and Membership: Power to the People

Strategy #1:  Hire an Education and Outreach Coordinator when resources are available

Gary reported that Terry Hershey has committed funds to support a Regional coordinator in Southwest Colorado.  This will help give Audubon more of a presence in Pagosa Springs, Durango, and Cortez areas.

Strategy #2:  Facilitate Assessment of Chapter Needs

No new update.

Strategy #3:  Improve Communication and Strengthen Ties among Chapters and with Audubon Colorado

Staff distributed the chapter reports.  Chris updated the Board on Roaring Fork’s annual appeal that they have modeled after the one presented at the first Rendezvous.  The chapter has had a very high 10% response rate.  They hope a new message of giving to support youth will result in increased membership and more youth involvement. 

Strategy #4:  Conduct a Rendezvous Assembly for all Colorado Chapters and Members

Ken reported on the Rendezvous saying the dates have been set for June 21st to the 25th.  Fieldwork will occur on all five days where participants will be trained to monitor habitat conditions for Gunnison Sage-Grouse.  We will have a reception and program both Friday and Saturday evening as well as ample time for birding opportunities.  Attendees do not have to commit to all five days.  The BLM is extremely excited to have us out there.

Strategy #5:  Increase the number of Audubon Members in Colorado when resources are available

No new update.

Centers and Education: Creating a Culture of Conservation

Strategy #1:  Audubon’s Center for Conservation Careers

Gary reported that commencement has begun on finalizing cooperative agreements between Audubon, U.S. Fish and Wildlife Service, and Commerce City.  A master plan is a big priority, so that architectural renderings can help us with our fundraising.  Mike Bloom and Bryan Morgan currently serve as co-chairs of the capital campaign.  We submitted a proposal for $5 million to Shell to support the center and also a $95,000 proposal to Qwest to help with the ACCC start-up costs.  We also hope to receive funds through Toyota.  Fiscal year 2008 starting on July 1st, 2007 will be the first start-up year for the center.  

Strategy #2:  Remain Actively Involved with GVAS and ASGD Centers

Bob Wilson reported that in May Grand Valley Audubon Society hopes to have a formal kickoff for the capital campaign.  The Denver chapter is working on an endowment fund.  Also some unanticipated costs have complicated their fiscal outlook for this year.

Science and Conservation

Strategy #1:  Grasslands and Grouse Initiative

Ken reported on Audubon’s national sage-grouse initiative, which will include identifying the best areas for refugia from oil and gas development, working with industry to determine the best oil and gas development practices, and using Audubon’s extensive grassroots capacity to assist with and provide oversight of oil and gas developments.  We also are commenting on the BLM proposal to lease almost the entire Little Snake River BLM planning unit in the northwest corner of CO, which includes the highest quality habitats for and populations of the Greater Sage-grouse.  With thousands of new wells anticipated, we will try to minimize the damage.  

Strategy #2:  Rivers of Birds Initiative

Ken reported on IBAs.  Spring Park Reservoir is officially an IBA now that the landowner, Mountain Meadows Irrigation Company, has approved the designation.  Everyone congratulated Linda Vidal for her efforts.  Fort Collins AS members and others are monitoring the raptor nests on the Pawnee National Grasslands escarpment this spring, in order to document any impacts from the wind farm that is under construction along the rim of the escarpment.  SeEtta Moss reported on the work of the eleven river basin roundtables in Colorado.   She pointed out that, except for her, there are very few environmentalists on the roundtables and urged us to look for opportunities to increase representation for wildlife conservation interests.   

Strategy #3:  Restoring the Rio Initiative

No new update.

Strategy #4:  Colorful Colorado Birding Trail

The Southeast Colorado Birding Trail was launched at the recent Snow Goose Festival in Lamar.

Strategy #5:  Bird Connections with the World

No new update.

Strategy #6:  Birding Partners

SeEtta reported on an upcoming Quiet Commotion Summit to raise awareness of the needs of quieter outdoor activities, like birding and hiking, in the face of noisier ones like ATV use.  She would like Audubon to be a sponsor, which the staff accepted.  As for the proposed Army expansion of the Pinon Canyon Maneuver Site, we have decided to postpone sending a letter until we see what the Army is actually planning on doing.  It currently looks like they want to acquire 400,000 acres as a buffer to protect its training activities from surrounding development.  A lot of ranchers think their land is in jeopardy.  SeEtta also brought to the Board’s attention that Home and Garden Magazine featured a recent special issue on wildlife gardening with native plants.

Strategy #7:  Audubon at Home

The staff is looking at Colorado Springs and the South Park area for organizing workshops to develop two Ranchette cooperatives.  Connie provided some other updates including an article in the Audubon Magazine May/June issue on Xcel.  She also hopes to conduct more wildscaping workshops this spring.  Gary gave an update on the Timmerman property saying that we anticipate funds from a sale of 0.7 acres to settle a boundary dispute.

Strategy #8:  White River Joint Venture

Ken reported about a possible expansion and extension of the project with Shell.   

Strategy #9:  Gunnison Sage-Grouse

See Grasslands and Grouse, Strategy 1 under Science and Conservation.

Organizational Capacity

Strategy #1:  Continue to Strengthen and Diversify Board

Chris would like to see a non-voting position for a student on the Board.

Strategy #2:  Ensure Sufficient Staff to Support the Goals of the Strategic Plan

With Laurel as Development Manager, our staff capacity has increased.

Strategy #3:  Maintain and Improve Institutional and Administrative Systems

No new update.

Strategy #4:  Provide a Comfortable, Attractive, Affordable Workspace

No new update.

Meeting the Costs of Conservation

Strategy #1:  Develop an Aggressive Development Plan and Program
Gary reported on the revenue and expense amounts submitted for the FY08 budget.  Projected revenue is $557,350 and expense is $554,021, resulting in a budgeted surplus of $3,329.  However, the office has a goal of raising over $700,000.  Bill made the motion to approve the FY08 budget.  Bob Wilson seconded the motion.  The motion passed unanimously.  Final approval of the FY08 budget will occur at the national board meeting in May.  For FY07 our projected revenue as of the end of February is a little over $500,000.  Changes from prior projections include a reduction of $20,000 in corporate gifts and an unanticipated gift from the Timmerman property sale.   The funds from Terry Hershey to support our efforts to establish a Southwest Colorado Regional Director are not in this projection.  Currently we are a little bit behind our budgeted $25,000 deficit.  Gary noted that the center is a supplemental to the FY 08 state office budget dependant upon raising the money.

Strategy #2:  Establish a Successful Capital Campaign for the Audubon Center for Conservation Careers

See Strategy #1 under Centers and Education

Strategy #3:  Use Communications to Strengthen Donor and Public Relationships

No new update.

Executive Director’s Report

There were no questions on Gary’s Executive Director’s report.  The Board discussed the possibility of an auto raceway on the northeast side of the Rocky Mountain Arsenal Wildlife Refuge and only a few miles from Barr Lake State Park.  The people opposing the raceway are strongly organized.  Gary showed the advertisement in the most recent Audubon Magazine for the Audubon Colorado led Peru trip.

Other Business

Gary thanked Mike Bloom for hosting our meeting and for leading the Board tour of the Chambers Center.  Steve talked about the May National Audubon Board meeting and urged state board members to attend the meeting in Park City, UT.  The major theme is global warming.  It will occur on May 19th to May 21st.  The next Board meeting is Saturday June 9th with the place to be determined.

Adjourned at 2:24.
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