Audubon Colorado

State Board Meeting Minutes

March 8, 2008

Steve Bloom’s Office

Denver, Colorado

Attendees:
Steve Bloom, Jean Sutherland, Bob Turner, Jen Boulton, Polly Reetz, Bob Wilson, Baine Kerr, Bob Johnson, Martha Grewal, Rebecca Frank, Gregg Sutherland, SeEtta Moss, Dave Balogh

Staff:
Gary Graham, Ken Strom, Richard Stromp, Laurel Mattrey

Guests:
Stephen Saunders, Rocky Mountain Climate Organization

Doris Cruze, Polly Reetz, and Tina Jones, Audubon Society of Greater Denver

Meeting Start 10:05 PM

Board Actions

· The December Minutes passed unanimously

· Bob Johnson was elected to serve a second four-year term

· Steve Bloom was elected to serve another two-year term as President 

· The FY09 budget proposal was passed unanimously. 

· The Board approved moving the date of the September meeting to September 20, 2008.    

Welcome and President’s Report

Steve welcomed everyone and introduced Polly, Jen, Doris, Tina, Rebecca, and Baine.  No additions to the agenda.  No additions or correction to the minutes.  Bill first, Jean Sutherland seconded.  Minutes passed unanimously.  The board voted on a second four-year term for Bob Johnson with Bill making the motion and Bob Turner seconded it.  Bob Johnson was voted for a second term unanimously. .  Martha motioned and Bob Wilson seconded and Steve Bloom was elected to another two-year term as President.  

Steve then introduced Rebecca Frank and Baine Kerr.  Rebecca stated that she is happy to be on the board and looks forward to working with some familiar faces and is delighted to be joining this board.  She is impressed with what the chapter is doing in Grand Junction with the center.  Baine introduced himself and expressed his honor to be joining the board.  Polly added her comments to Rebecca for her great work on the wildlife commission.  Bob Turner adds his comments on Rebecca as well.  Bob Turner moved and Jean Sutherland seconded the motion to formally add both Rebecca and Baine to the Board.   

Steve asked the Audubon Society of Greater Denver to provide an update on their chapter activities.  Doris mentioned the climate forum that will take place on May 31, 2008.  Doris talked about Carl Norbeck and that they are looking to recruit some of the national only members.  Polly mentioned that government is looking to add more water to Chatfield and ASGD is asking for mitigation because it will flood riparian areas.  Bob Turner asked about the development of the nature center.  Two buildings are now complete with the third phase now in progress.

Organizational Capacity

Strategy #1: Develop an Aggressive Development Plan and Program

Gary gave an update on board members and said that he met with Beth Conover who has been involved with the Stapleton re-development.  Beth has been involved with Audubon for a long time and is very interested in joining the board.  Another candidate is Pam Butler the outreach person for Xcel Energy.  Another possibility is Harold Smethills a contact of Steve Bloom who has been involved with conservation projects, including sage-grouse.  Gregg said that Molly Williams might also be interested in joining the Board.  She will be the VP of Development of Colorado School of Mines. Gary announced that Dick Franklin has resigned from the board.  

Strategy #2: Gunnison and Greater Sage-Grouse

Gary announced that Linda Newberry has resigned and that the next board meeting is at the ranch in Pagosa Springs.  The NW CO Community Naturalist is funded for one year through Rio Tinto and will be located in Craig/Steamboat area. 

Science and Conservation

Strategy #1: Grasslands and Grouse; Rivers of Birds Initiatives.  
Gary discussed federal Endangered Species Act listing issues with Gunnison and Greater Sage-grouse species.  Julia MacDonald with the Department of Interior may have influenced the denial by the USFWS of listing for both species.  We have joined the suit against USFWS for not listing the Gunnison Sage-grouse.  The suit is in the hands of an appeal court judge.  National Audubon’s lawyer in DC helps keeps us with the suit. Gary also discussed the two legislative bills passed last year to minimize the impacts of oil and gas activities on wildlife.  We have been working with the Co Division of Wildlife to develop rules for implementing the bills.  The rules will be decided on this summer by the Colorado Oil and Gas Commission who is being lobbied very hard by oil and gas interests.  Not many voices for conservation and private landowners.  Jen gave kudos to Gary and Polly for working on this difficult issue.  The development of oil will happen, but we want to make sure it is compatible with wildlife.  Oil and gas wants to make sure profits are maximized.  SeEtta talked about drilling in Baca and that they are looking to go 14,000 feet below the surface.  Latest o&g leases include large tracts in the Rio Grande National Forest.  Martha announced the Gunnison Sage-grouse summit in May in Montrose.  

SeEtta discussed a broad range of water related topics including mapping, ASGD’s position on expansion of Chatfield Reservoir and mitigation proposed, farmers losing water, and the proposed Bonny Reservoir drainage, which is now on hold.  SeEtta also talked about the large Leadville mine threat that cause problems for the town as well as headwaters of the Arkansas River. She announced that Zebra Mussels have been found in Pueblo Reservoir posing threats leading to fish die offs.  Bill Miller talked about the Northern Integrated Supply Project where the major issue from the Ft. Collins Audubon Chapter perspective is the construction of Glade Reservoir with the inundation of a valley and reduced flushing flows from already low levels.  No action was taken because in part Bill suggested the need for additional perspective including from previous board members.  

Strategy #4: Audubon at Home
Ken described our ranchette initiative in Black Forest, near Colorado Springs and our Kiowa Creek Audubon Wildlife Sanctuary. 

Public Policy and Advocacy

Strategy #3: Address critical federal and state conservation policy issues.

Jen Boulton and Polly Reetz gave a report of progress with the Legislature midway through the session.  Most of the environmentally favorable bills are moving forward including HB 1304 (Bald Eagle Protection).  Detrimental bills, including a terrible takings bill, are not going anywhere this session.  Jen also reported that $10 million will now be used to repay the Native Species Conservation Trust Fundfrom funds that will not be used to build a science lab.  Upcoming battles include in-stream tax flow credit, coal bed methane, and encouraging logging to work with pine beetles.  Polly mentioned that people should come to the legislative reception in February. 

Chapters and Membership

Strategy 2: Hire an Education and Outreach Coordinator 

Gary reported that Linda Newberry is resigning as our Southwest Colorado Audubon Regional Director to move to Santa Fe but that we are very hopeful to find a good person to serve in that position.  Gary is in discussion with Terry Hershey about longer term funding of the position and our work on the sanctuary.   

Strategy 3: Improve Communication and Strengthen Ties among Chapters and 

with Audubon Colorado.
Bill reported from the chapter committee call that the sage-grouse monitoring rendezvous will again be held this summer in Gunnison with details forth coming.  He added that he would like to see the CO-General list serve used more by chapters and members.  Bill mentioned that there will not be a business type program associated with the rendezvous this year.  Steve Bloom requested that WY and UT members be invited to the rendezvous.  Bob Johnson requested that more info about the state office happenings be included in our correspondence.  Jen said that she is available to meet with chapters during the year but not during the legislative session.  Dave Balogh reported that the Evergreen Audubon chapter is going to open the new Audubon center in April and hire a center director.  Bob Wilson said they are making progress raising funds for their Audubon center and hope to get a federal grant of $220,000.  

Centers and Education

Strategy 1:  Implement the Audubon Center for Conservation Careers Business Plan as funds permit. 

Gary briefly reviewed the funding difficulties associated with Shell not being able to provide the large endowment we had been planning to receive.  He also reminded all how we decided to attempt to phase in operations focusing on programming. Gary acknowledged that even such a startup approach had not yet yielded much funding.  For instance Commerce City was only able to provide $7,000 rather than the $50,000 anticipated.  He stated that we had to have funding for two years in place before we could hire a center director.  This condition could be met by a combination of the NPS grant we have in, the new TogetherGreen grant through Toyota.  We then discuss how several Board members could help with some of the funding gaps but that required showing that there exists additional funding support beyond their contributions.  Rebecca asked about the potential for GOCO funds and potentially the state’s Office of Local Affairs headed by Susan Kirkpatrick.  Another possibility is through the Lawry Range re-development process through the State Land Board.  

Meeting the Cost of Conservation

Strategy 1: Develop an aggressive development plan and program.
In reviewing our FY08 budget status, Gary said we are at 73% of raised and pledged but need another $170,000 to reach our budget goal.  If we aren’t within $50,000 of that then we will probably need to make changes to our FY09 budget.  Gary commended Laurel for her hard work and our capacity has increased.  

Gary then presented our FY09 budget proposal to our national HQ.  Our FY09 revenue goal of $670,000 does not include growth that doesn’t have a funding source.  We are expected to completely meet our budget in FY09, which is ambitious.  We now have a fundraiser in Arizona that is helping Laurel a great deal and who has a lot of ideas and new prospects for the office.  Gary asked Gregg to share his thoughts about the FY09 budget and the development committee recommendation.  Gregg said this is an aggressive budget and that we need to work hard, need to get the board more involved with fundraising, and we want board members to go out with staff on asks.  He also suggested that we look at donors nationally who live in Colorado.  Rebecca asked how we deal with fundraising conflicts with chapters.  Gary reported that we attempt to be transparent with chapters and keep each other well informed.  This procedure usually works but some do slip through the cracks.  Gary mentioned that we have some additional budget modules where we would have to do a budget adjustment if sufficient funds are raised.  Gregg motioned that the full Board approve the budget request and Bob Wilson seconded.  The budget proposal passed unanimously.  

Other Business

Gary announced the Birdathon events for this year.  He will conduct his in partnership with Save Brazil at one of the remnant Atlantic Forest sites in eastern Brazil.  Richard will conduct the state based one in late May or June.  

The Board approved moving the date of the September meeting to September 20, 2008.    

Meeting adjourned at 2:34pm

