Audubon Colorado

State Board Meeting Minutes

March 7, 2009
Somerville Partners

Denver, Colorado

Attendees:
Joe Bartell, Steve Bloom, Pam Butler, Martha Grewal, Bob Johnson, Baine Kerr, Bill Miller, SeEtta Moss, Jean Sutherland, Bob Turner, Linda Vidal, Bob Wilson
Staff:
Stephanie DeMattee, Julie Dorosz, Gary Graham, Laurel Mattrey, Ken Strom

Guests:
N/A
Meeting Start 10:05 AM

Board Actions

· The September Board Meeting minutes were approved

· The Board endorsed Audubon Colorado’s FY10 Budget
· The Board approved removing ACCC & APCC goals from the FY10 Soaring to Success Strategic Plan; the plan was adopted 
Welcome and President’s Report

Steve Bloom opened the meeting at 10:05am with introductions. Joe Bartell is the new Audubon Society of Greater Denver (ASGD) representative, and Stephanie DeMattee is Audubon Colorado’s new Global Warming & IBA Coordinator.  

Steve:  Today is an important organizational and financial meeting, during which we will be looking at our organizational capacity, our strengths, how we save money and more importantly how we raise money.  The only way we will soar to success is by being very thoughtful and energetic about raising money and the process starts with at-large board members. 
Public Policy and Advocacy: Colorado’s Voice for Conservation 

Strategy #3: Address Critical Federal and State Conservation Policy Issues

Gary provided an update on the Colorado Oil & Gas Commission Committee Hearings.  The committee undertook a very intense and lengthy review process that gathered input from the public and the oil & gas industry to create a well-rounded set of rules that protect wildlife.  Audubon, DOW and other partners were active in this review process.  After the committee approved the rules they were sent to the Legal Services Committee for review to make sure the rules don’t exceed the authority of legislative bills.  The Committee approved the rules and they now will go to the full house and then to the full senate for final approval. 
The importance of the Chapters’ Lobby Fee payments was discussed; these contributions provide direct support to Audubon Colorado’s policy efforts, and in fact provide the only funding for our lobbyist contract.  
Meeting the Costs of Conservation

Strategy #1: Develop an aggressive fundraising plan and program

Recession Plan

Gary distributed an updated document detailing the National Audubon Society’s recession plan.  The National Audubon Society is projecting that it will have to cut the budget by 20% starting immediately and extending over an 18-month period.  Cuts will include employee benefits: 403B matching will be reduced to 1%; retiree medical and life insurance payments will be discontinued.  Furloughs (hour reductions, layoffs, and leave without pay) will be implemented, and approximately 50 people will be laid off.  Although we do not expect lay-offs at the Colorado state office (primarily due to the fact that we operate a small program and all of our staff hold vital positions), there will be salary reductions.  A very progressive method of pay-cuts is being used that will result in the highest paid staff members taking the largest salary reductions, and lower paid employees taking less of a pay-cut, if any.  A voluntary giving program has been launched in an effort to try to raise a portion of funds that otherwise would be cut from salary.  We must make clear that this is not in lieu of potential cost reductions and that it is totally voluntary. 
Audubon reserves have fared better than most during the financial crisis due to conservative investment strategies, but it is unclear how much of the reserves will be used to cover budget shortfalls.  

FY09 Budget Update

Annual revenue projection after the January close is $608,955, which when reduced by the contingency is $589,267.  Expenses after the January close are now projected to be $614,607, which is $2,959 more than last month ($611,648) and $5,780 less than the original adjusted budget ($620,387).  The net result is a projected budget deficit of $25,340, which is $27,796 more than last month’s projected surplus of $2,456.  Without the contingency the projected deficit is $5,652.  

These expense figures above include the merit increases that will not be paid this year, as directed by National Audubon, as part of the recession plan.  Merit and the associated fringe and SSA expenses for Colorado state staff totals $5,532.  Once removed, the adjusted projected expenses are $609,075, which results in a deficit of $19,808.  Without the contingency, the revised projected deficit is $120.
FY10 Budget 

Contingency in FY10 has been increased from 5% to 10% of all contributed income.  The contingency reduces the revenue and creates a buffer which effectively forces us to raise more revenue than budgeted expenses.  The state budget also includes 15% in indirect expenses for national (support services allocations) which help cover HR and IT support, among other things.  
The bottom-line for our FY10 budget request is $621,175 in expenses while projecting revenues of $643,367.  Subtracting the 10% contingency ($52,480) results in an adjusted revenue projection of $590,887, which is $30,288 less than the $621,175 in projected expenses.  If the contingency is not subtracted from the revenue then the projected revenue would exceed the projected expense by $22,192.
Of the $621,175 in projected expenses, $41,388 are new expenses related to the South Platte Supplemental Environmental Project (SEP) funding.  If we had not added these additional new program expenses our projected FY10 expenses would be $16,061 less than our FY09 budget expense projection (excluding $21,432 in FY09 pass-through funding and associated SSA from TogetherGreen for our partners).  Salaries and fringe make up 78% of this budget request. 
We are projecting $643,367 in total revenue, which is $9,649 more than we are currently projecting for FY09 ($633,718).  The sole reason for the increase in revenue is due to the SEP funding (otherwise we have reduced contributed income in all other categories).  The Tier One (most highly probable) portion of our revenue projection is $484,917, and the Tier Two (still probable but less than certain) portion $157,450.  
This budget has been submitted to the National Audubon Society for review and will not be approved until the May board of director’s meeting when the national budget is reviewed.  There will be adjustments to this budget proposal before it is finalized.  
Development 
We are pursuing additional funding opportunities above and beyond what we were able to include in our FY10 budget projections.  Gary is interested in pursuing funding opportunities for additional Supplemental Environmental Projects and looking for additional funding sources for our state policy work.  

National Audubon is still planning on hiring a major gifts officer for Western States that will hopefully be located in Denver.  This person will work for National but collaborate closely with staff in New Mexico, Colorado, and Wyoming.  
Birdathon pledge letters were distributed and board members are encouraged to participate in the birdathon by soliciting additional pledges or by leading their own birdathon.  

Organizational Capacity

Strategy #1: Continue to strengthen and diversify State Board
The Board broke into workgroups to compile a list of names of potential new board members, donors, corporate advisory board members and WIC (Women in Conservation) event invitees.  

Strategy #2: Ensure sufficient staff to support the goals of Soaring to Success
Gary led a review of changes made to the Soaring to Success strategic plan since it was approved by the board.  The primary change was in removing the section that applied to Audubon Center for Conservation Careers (ACCC) and the Audubon Program for Conservation Careers (APCC).  The Board voted to remove APCC and ACCC from the plan; the plan was then signed by both Gary Graham and Steve Bloom.
Other Business: 

The National Audubon Society recently published its “Birds and Climate Change” report based on 40 years of scientific data.  The report stated that species with a center of distribution to the south of us are becoming more common in Colorado.  Those with a center of distribution to the north of us (like the Rough-legged Hawk) are becoming less common in our state.  At a national level, Audubon got 500+ media hits for the release of the report, including several in Colorado.  
Carol Browner has been appointed as the Climate Czar for the Obama administration.  Holt Thrasher has replaced her as the Chair of the National Audubon Board of Directors.  Holt was previously the chair of the Audubon Connecticut state board; he is very skilled at raising money and has good leadership skills.  Les Corey is now Audubon’s Chief Development Officer.
Joe Bartell announced Audubon Society of Greater Denver’s Lights Out Program, which is aimed at saving a portion of the one billion migratory birds that die each year from crashing into buildings or exhaustion.  Turning the lights out in tall buildings at night will not only save birds, it will also reduce expenses and CO2 emissions.   
The next board meeting will be held in June and may be held in Gunnison to coincide with sage-grouse habitat monitoring.  The state office will follow-up with the board to provide them with more information about the suggested date and location of the next meeting.
The meeting was adjourned. 
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