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Welcome and President’s Report

Board President Steve Bloom called the meeting to order at 10:07 AM.  Additions to the agenda include collaborative funding in the Chapter Report, a discussion on Piñon Canyon, and an update on the office lease in the Executive Director’s Report.  Staff had inserted strategic plan goal descriptions with the agenda items, an addition that was well received by the Board.  Steve briefly described his recommendation that our Board meeting be structured more consistent with the goals articulated in our strategic plan than simply by committees.  We will strive for this restructuring at our September meeting.  The March minutes were reviewed with Ann Saul moving to approve them. Peggy Montaño seconded the motion.  The minutes passed unanimously.  

Steve handed out a bylaws amendment that added “unless the President or President-elect is already affiliated with a chapter” to article V section I.  Jerry Raskin moved that we amend the Bylaws.  Bryan Morgan seconded the motion.  The amendment passed unanimously.  Steve also made a motion to have Polly Reetz serve a second term as Policy committee chair, Jim Crain replace Mel Schulman as chair of the Nominations committee, and Barbara DesMarteau and Jean Sutherland serve as co-chairs for the Centers committee.  Martha Grewal moved to accept the recommendation of the committee chairs. SeEtta Moss seconded the motion.  The motion passed unanimously.  Steve announced that Mary Katz has left the Board and thanked her for her support.  

National Audubon Society Board Meeting in Vail Report

In mid-May, the Audubon Society National Board and staff met in Vail.  A major topic of discussion was global climate change.  The Board decided to switch from a neutral stance to one that acknowledges the problem and uses Audubon’s strengths in a proactive manner.  The National Board will focus on a work plan concerning global warming’s impact on birds and fundraising strategy.  The Board liked the policy but some did not like the process, as it did not seek input from chapters first.  Other suggestions included directions on how to reduce carbon dioxide emissions, morphing Audubon at Home to incorporate global climate change, and collecting data.  NAS staff will prepare an action plan that will be discussed at the September meeting.  The Audubon Colorado staff has inserted global climate change on the agenda for the Rendezvous.

Peggy talked about the NAS Board meeting item concerning diversity within Audubon and conservation and the potential NAS initiative to take it to the next level.  Jerry reported that Audubon Society of Greater Denver (ASGD) has started a diversity initiative, which could serve as a pilot project for the national office.  The last major initiative discussed in Vail was Audubon’s International Alliances program and its focus on forging partnerships.  Audubon Colorado is well prepared to handle this as we have it outlined in our strategic plan.

Gary gave a ten-minute presentation at the Vail meeting to the Centers Review Task Force (CRTF) on the Audubon Center for Conservation Careers (ACCC).  We have deferred the date that the CRTF will review the final business plan to either August, September, or at the national board meeting in early October.  We cannot raise capital until the business plan is approved.  The CRTF was pleased with our project but are a little concerned about the complexity of the partnerships and the amount of funds to be raised.  

Nominations Committee Report

Jim reported that two new names for at-large board positions include Happy Haynes and Dick Denman.  Both are engaged with Audubon Colorado and are interested in our projects.  Dick lives in Salt Lake City and could be our first out-of-state Board member.  Steve will send a formal invitation to Dick, and Peggy will do the same with Happy, so as to invite them to an upcoming meeting.  Linda mentioned Dave Bellick, who is the general counsel for Aspen Ski Company, as another possible candidate.  

Centers and Education Committee Report

The staff has solicited companies to develop the master plan for the Grand Valley Audubon Society Nature Center.  Gary and Bob Wilson will be interviewing finalists shortly so that we can meet our deadline for completion of the master plan in late October.  Jerry reported on Chatfield saying the Greater Denver chapter has fulfilled the funding for phase two with funding help from the Gates and Boettcher Foundations.  They finished renovation of the second farmhouse, have begun construction on their outdoor classroom, and are looking for a new executive director.  The Denver chapter sees a potential conflict with the state office in applying for capital funding through Boettcher, Gates, and Denver foundations.  The state office will work closely with the Denver chapter on coordinating proposals to these foundations.  They have also received funding from El Pomar and thanked Gary for the recommendation.  Chris Lazo asked about the proposal to raise Chatfield Dam.  Unfortunately the dispute has resulted in Denver and Douglas Counties cutting off the water at the wetlands resulting in plant die-offs.  Ann suggested that Board members visit other centers when traveling to see how successful they can be. 

Development Committee Report

Bryan commented on the finances for FY06 saying that we won’t do as well as projected at the last meeting.  Gary’s surgery will result in deferment of funds to FY07, which include $10,000 from DOW, $17,500 from Commerce City, and $25,000 from HUD.  Thus our headquarters investment has gone from $20,000 to $72,000.  Headquarters has budgeted $78,000, so we are still below that amount.  We will also achieve our goal of increasing Lucy level donors by 10% and gifts from prior Lucy donors by 5%.  

For FY07 we had originally had a $25,000 headquarters investment, but with the deferment from FY06 we could have a surplus.  The Executive Committee is also now receiving monthly financial reports.  Steve Runnels talked about the ACCC capital campaign, which will be $15 million and include ACCC related capital, endowment, and operating expenses as well as two year’s operating expenses for the state office.  We will have to do a feasibility study.  Bryan has expressed interest in chairing the capital campaign committee. 

Public Policy and Advocacy Committee Report

Ken highlighted three outcomes of the legislative session.  We managed to negate the potential environmental damage that a new bill on hog farm lagoons would have caused and actually secured some government funding for enforcement of the new law as well as existing laws.  We also were able to strip three bad issues from the recreational in-channel diversions or RICDs bill.  He also reviewed the takings initiative that will likely be on the ballot this fall.

Chapters and Membership Committee Report

Ken reported that the collaborative funds helped support the hiring of a Gunnison Sage-Grouse coordinator for the San Miguel Working Group.  Also Audubon Colorado will have an opportunity shortly to distribute another $4,600 to chapters in the next wave of collaborative funding.  We will use a process similar to the one we used last year to distribute the funds.  We reviewed the basic agenda for the upcoming Rendezvous, which will include global warming and oil and gas development issues.  SeEtta suggested water issues, but some others on the Board felt this was too complex of an issue to cover with one speaker at the Rendezvous.  

At the recommendation of some Board members, the staff proposed making the chapter reports more efficient and effective.  Gary made a suggestion that chapters could submit before each meeting a few sentences on a past accomplishment and few sentences on future planning.  Some chapter representatives agreed with this approach while others disagreed.  Therefore, it was decided that the committee would hold a conference call and propose a resolution to be voted on by the entire Board at the September meeting.  

Science and Conservation Committee Report

Ken reported that the IBA technical committee has approved Lower Boulder Creek and Valmont Reservoir as IBAs, the first ones in Boulder County.  For a formal public announcement, the owners need to approve the designation.  Xcel has signed the papers to approve Valmont and plan on having a big press event.  Ken is working with Boulder Open Space on Lower Boulder Creek.  Grand Mesa Aspens, Chico Basin, and Spring Park are still going through the approval process and the Boulder chapter will probably nominate the Flatirons soon.  Also the Platte and Prairie chapter has sponsored some conservation efforts at the Pawnee IBA, which they adopted.

Connie held her second Audubon At Home workday at Xcel’s Cherokee plant with Xcel employees creating a native landscape.  Steve requested names of volunteers, which Connie will provide, to include in a letter to the President of Xcel.  Planning is underway for a third native landscape at Niwot elementary.  Ken and Gary will meet with Gregg Sutherland on a project to include his property in South Park in the new AAH Ranchette project.  Ken and Gary will travel to Jackson, WY, in July for an Audubon roundtable on Sage Grouse.  Gary also said that we would not join a lawsuit to sue the Fish and Wildlife Service to list the Gunnison Sage Grouse as the staff feels it would be difficult to win and our resources could be best used elsewhere.  The suit will go on without us.

SeEtta talked about a proposed federal expansion of Fort Carson in Piñon Canyon for military training.  One of the major issues of concern is the use of eminent domain to take private ranches and portions of the Comanche National Grassland possibly harming the repressed economies of southern Colorado and potentially our conservation interests in the habitats.  SeEtta would like for the state program to write a letter as a show support for small farms and the birding trail of the region.  Gary suggested the letter should convey our support of good habitat principles no matter who the owners are.  The committee will draft a resolution and send more information on the topic to the Board.

Executive Director’s Report

Gary touched on the strategic plan.  In September we will look at the actions and in December we will make changes.  Some goals aren’t active but should remain in the plan even though funding is not present.  These priorities will help guide our budgeting process, which begins in mid-January.  The staff is working on the quantitative Measures of Success and will distribute them to the Board shortly.  Audubon Colorado’s office lease ends in August and we are in the process of keeping the office lease costs at essentially the same level.  Gary passed around a brochure on a trip to Peru in May 2007.  We will be mailing the brochures to major donors and the rest of the Board in the near future.  Linda suggested Chatfield as the location for our December meeting.  For 2007 meeting dates, the staff recommends March 17th at the University of Denver Chambers Center and June 9th in Colorado Springs.  The State Board meeting adjourned at 2:09 PM.
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