Audubon Colorado

State Board Meeting Minutes

September 8, 2007

Kiowa Creek Audubon Wildlife Sanctuary

Black Forest, CO

Attendees:
Dave Balogh, Steve Bloom, Carol DeStefanis, Dick Franklin, Connie Holsinger, Bob Johnson, Bill Miller, Bryan Morgan, SeEtta Moss, Jean Sutherland, Bob Turner, Linda Vidal, Bob Wilson

Staff:
Gary Graham, Laurel Mattrey, Linda Newberry, Ken Strom, Richard Stromp

Guests:
Janet Timmerman, Pam Wickerd

Meeting started at 10:17 AM

Board Actions
· The June minutes were passed unanimously.

· Elected Steve Bloom, Bryan Morgan, and Linda Vidal to 2nd terms of four years.  Their terms will expire at the September 2011 meeting.

· Approved Audubon Colorado joining a lawsuit to protect Gunnison Sage-Grouse.

· Approved use of the collaborative funds to support the San Miguel Gunnison Sage-Grouse coordinator and Black Canyon Audubon Society’s conservation efforts for the species.

· Approved changes to the FY08 strategic plan.

Welcome and President’s Report

President-elect Bob Turner called the meeting to order in the absence of Steve Bloom who arrived later in the morning.  Bob thanked Janet Timmerman for hosting and donating 1,500 acres of her ranch to Audubon.  Gary Graham announced changes to the agenda including the addition of collaborative funding and strategic planning.  Gary showed the new book Prairie Thunder that Audubon Colorado helped produce.  The board reviewed the June minutes.  Bryan Morgan made the motion to accept the minutes, Bob Johnson seconded, and the motion passed unanimously.    Connie Holsinger and Chris Lazo will leave the board effective after this meeting.  The board voted on 2nd terms of four years for Steve Bloom, Bryan Morgan, and Linda Vidal.   Bill Miller made the motion, Bob Johnson seconded, and the motion passed unanimously.  Bill Miller has volunteered to chair the Chapters and Membership committee.  Steve Bloom approved this and Bill will serve a term of two years.
Meeting the Costs of Conservation

Strategy #1: Develop an Aggressive Development Plan and Program

We ended FY07 $151,000 short of the budgeted $25,000 deficit.  We have a big challenge for FY08.  We have $257,000 raised and pledged so far, which is 42% of our budget.  But we still need to raise $367,000, which is more than we raised in FY07.  As We feel confident that with our staff resources we can achieve this.  Bryan commented on a productive development conference call and the need to increase large individual gifts especially through board contacts.  Bryan reiterated Gary’s positive comments about Laurel and the work she continues to do.  Laurel reviewed a development plan guided by the prospective gift chart that started with proposed and outstanding foundation requests with National Recreation Foundation, Coors Family Foundation, Wyss Foundation, National Fish and Wildlife Foundation, and Hewlett Family Foundation.  Linda Vidal has connections with Hewlett and Anschutz.  Laurel requested help from board members to arrange meetings with foundations or individuals and how to best approach them.  

Laurel then reviewed our corporate donors and prospects.  Suncor and Qwest rejected our proposals, but encouraged us to apply in future years.  Ken updated the board on our work with Shell and the possibility of an expanded joint venture project.  Shell has a lot of interest in projects in Northwest Colorado and invited us to apply for a $250,000/year grant over multiple years to hire a full-time position.  Gary thanked Bob Turner for all of his work in the past to bring us to our positive relationship with Shell.  BP Amoco is interested in funding opportunities in the San Juan Basin.  Toyota pledged $20M to National Audubon over several years for education, outreach and centers.  Gary felt confident that the Center for Conservation Careers will receive a portion of the Toyota funding.  Dick Franklin stressed contributions from local dealerships and he will start with Burt Toyota.  For corporations, board members can arrange meetings, submit potential funders, provide background, and promote giving within their own corporation.  Dick mentioned the loaned executive program of the United Way.  

For major donors, we are going to do an appeal in fall that will include an update on our program.  Staff and board members are working on a Women in Conservation recognition and fundraising event in Colorado for Fall 2008.  Peggy is working on a committee with the Conservation Fund and Mike Bloom.    Connie recommended sponsorships and a recognizable keynote speaker.  Suggestions for board members are to host a small event or bird walks at an Audubon sanctuary or wildlife refuge.  

Laurel then talked about the last source, government grants.  Audubon hopes to receive a $100,000 grant from the National Park Service for ACCC.  Linda Vidal recommended SCFD funding.  Other possible sources include the City of Denver and EPA, both for the center.  Dick recommended CORE Sustainability conference, which could provide opportunities to expand our connections.  Gary thanked the Board for 100% participation in FY07.  

Centers and Education: Creating a Culture of Conservation

Strategy #1: Audubon’s Center for Conservation Careers

Given recent potential funding losses, we will shift to a programmatic approach for the Audubon Center for Conservation Careers (ACCC).  Audubon will immediately begin raising funds to hire a center director and a teacher/naturalist for the ACCC.  A portion of the funds will also support Gary, Laurel, and Richard’s time towards the center.  If additional funds are available, then Phase II will add two more staff and Phase III will add an additional two staff, bringing the total to six.  Audubon’s budget will actually increase to accommodate these new staff members.    Bill asked about outreach to colleges.  Gary said this will occur with at least CU, CSU, and Metro State.

Science and Conservation

Strategies #1 & #9: Gunnison and Greater Sage-Grouse

Gary stated that Audubon Colorado initially decided not to participate in the suit against the US Fish and Wildlife Service for their refusal to list the Gunnison Sage-Grouse (GUSG) as an endangered species.  But we have now decided to become a part of the suit because the threats from rampant oil and gas development have accelerated and to send a warning to the agencies and industries that we could also support federal listing of the Greater Sage-Grouse.  Bob Wilson made the motion to have Audubon Colorado join the GUSG lawsuit to have the species protected under the Endangered Species Act.  Bill Miller seconded the motion.  The vote passed unanimously.  Black Canyon Audubon Society leaders are excited about us joining.   We anticipate receiving funding from The Hewlett Foundation for a two-year project to protect sage-grouse and their habitat in the Rocky Mountain region.  Chapter leaders voiced their excitement about the collaborative funds being used to support GUSG and the field work conducted at the monitoring rendezvous.  Steve suggested a small fundraiser to expand on the collaborative funds.  

Strategy #2: Rivers of Birds Initiative

SeEtta Moss reported on the interbasin compacts regarding water usage in the state and their impacts on wildlife.  Some water proposals include draining Bonny Reservoir, which is an IBA and above ground pipelines for water transfers in Northwest Colorado.  Ken discussed the White and Yampa River projects.  Rio Tinto Energy America is looking to commit $50,000 for this year to support restoration work and to underwrite a new community naturalist in western Colorado.  

Strategy #7: Audubon at Home

Ken provided an update on our Ranchette project, supported by NRCS at $25,000 per year.  In July, staff held a workshop at Lost Park Ranch near Fairplay hosted by Gregg Sutherland.  The group looked at three properties and how owners can manage their sites for wildlife.  The development area showed strong habitat structure with no fences and no water to support changes in the landscape.  Our next development is Black Forest and the ranchette owners around the Kiowa Creek Audubon Wildlife Sanctuary.  

Ken reported on ‘The State of the Birds’ and the press release that was done in mid-June.  It was a highly visible release and has made its way into some chapter newsletters.  The science office will have a press release regarding the new WatchList in October.  

The monitoring rendezvous that took place in June had at least twenty-five people in the field monitoring sagebrush habitat.  The event was a success and BLM wants us back.  A summary of results will follow in the fall.  

Other activities include submitting comments on a Greater Sage-Grouse plan, serving on the steering committee for the breeding bird atlas, and working with Cornell to establish a website to insert data on breeding birds.  The Colorado Birding Trail is on the web with Audubon as a key member.  The printed version will be available at welcome centers.  Bob Turner commended Ken for his work on the Shell properties.  

Lunch

During lunch Janet gave an overview of the Kiowa Creek Audubon Wildlife Sanctuary and Pam informed the board of the accomplishments and challenges of Aiken Audubon Society.

Public Policy and Advocacy: Colorado’s Voice for Conservation.

Nothing was reported

Chapters and Membership: Power to the People

Strategy #3: Improve Communication and Strengthen Ties

Bob Turner reported that the committee made the recommendation to continue support for the Gunnison Sage-Grouse Working Group Coordinator, Leigh Robertson, through the collaborative funds.  Bill Miller made the motion to use the collaborative funds to support the ongoing efforts of the San Miguel coordinator and Black Canyon Audubon Society.  Bob Wilson seconded the motion.  The vote passed unanimously.  For chapter reports, Dave Balogh announced that the Evergreen chapter is obtaining a lease on Evergreen Lake to establish a nature center for six months of the year.  They are working with the Association of Nature Center Administrators (ANCA).  The Fort Collins chapter held a habitat garden tour in July.  The Denver chapter reported that their Executive Director resigned.

Strategy #1: Hire an Education and Outreach Coordinator

Linda Newberry reported on the progress of the new chapter being developed in Pagosa Springs and nature education for grade school children.  All activities have received attention in the local newspaper.  

Strategy #4: Conduct a Rendezvous Assembly

The Chapter and Membership Committee conference call explored Rendezvous options.  The consensus was to continue, but the big debate was on how often.  The plan is to have a recreational event next summer separate from our now annual monitoring event.  Bill said that a chapter or group of chapters will take the lead on organizing the event.  Bob Wilson suggested working with established birding festivals.  Steve outlined the objectives of Rendezvous, which include chapter sharing, birding, and citizen science, and to collaborate with other states including New Mexico, Wyoming, and Utah.  For the next Rendezvous in 2009, publicity will need to improve so that we attract new faces.  The staff will coordinate with chapter newsletter editors on publishing dates to increase participation in the event.  

Organizational Capacity

Strategy #1: Continue to Strengthen and Diversify State Board

Gary said we have four vacant slots on our board.  Gary and Bob Turner will be working to fill those vacancies.  Please send Gary names of people that you think would be good for the Audubon Colorado board.  

Strategy #3: Maintain and Improve Institutional and Administrative Systems

Gary went over Audubon Colorado’s strategic planning.  For our FY07 review, we started a new program in SW Colorado thanks to a grant from Terry Hershey, had a very successful year working with the Colorado legislature, added another IBA and are moving forward on others.  We have continued other successful projects, including NW Colorado and Audubon at Home.  Setbacks for FY07 were fundraising for operations and the Audubon Center for Conservation Careers.  

Gary then reviewed an early draft of the five-year action plan for the National Audubon Society to help guide our state office strategic planning efforts.  Connie suggested focusing more on attracting younger people and Dick commented that global warming works well with youth.  Bob Johnson suggested changing the Audubon Colorado mission statement to accommodate global warming.  Gary handed out proposed FY08 amendments and some FY09 discussion items.  Changes to FY08 include new funding sources.  The Outreach coordinator was deleted and implementing The Jake and Terry Hershey Audubon Outreach Program added along with decision making about use of chapter collaborative funding.  Bryan Morgan voted to make the proposed changes to the FY08 strategic plan.  Bob Turner seconded the motion.  The vote passed unanimously.  

Gary talked about the FY09 discussion items and asked the Board to envision Audubon Colorado in five years.  Some items for possible inclusion are the addition of a global warming coordinator from the PEW Charitable Trust, implementation of Phase II of the ACCC, continuing to grow our policy efforts, elevating our two properties to sanctuary status, and hiring an IBA and Science Coordinator.  Based on input from the Board, we will amend the mission statement at the next meeting.  Dick ended the meeting with a quote from Wayne Gretzky: “Audubon Colorado needs to skate to where the puck’s going to be.”  

Meeting adjourned at 2:40 pm.         
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