Audubon Colorado

State Board Meeting Minutes

December 1, 2007

REI—Boulder

Boulder, CO

Attendees:
Dave Balogh, Steve Bloom, Carol DeStefanis, Martha Grewal, Bob Johnson, Bill Miller, Peggy Montaño, Bryan Morgan, Jean Sutherland, Linda Vidal, Bob Wilson

Staff:
Gary Graham, Laurel Mattrey, Linda Newberry, Ken Strom, Richard Stromp

Guests:
Steve Jones

Meeting started at 10:13 AM

Board Actions

· The September Minutes passed unanimously

· The FY09 Strategic Plan passed unanimously

· Approved expansion of office space to accommodate BirdLife representative

· Set board meeting dates and places for 2008

Welcome and President’s Report

Board President Steve Bloom started the meeting by introducing and welcoming Steve Jones, President of Boulder County Audubon Society.  The Board thanked the staff for all their hard work.  National Goals was added to the Agenda under Other Business.  The Board reviewed the September minutes.  Bill Miller had one correction adding wildlife habitat garden tour instead of wildscape tour under the chapter report.  Bill Miller made the motion to accept the minutes as corrected. Bob Johnson seconded.  The minutes passed unanimously with the correction.

Boulder County Audubon Society Presentation

Steve Jones reported on Boulder County Audubon Society’s accomplishments.  They continue to host numerous programs and field trips.  Their strength is wildlife research.  Fifty to a hundred volunteers help conduct monthly wildlife inventory reports that have documented dramatic changes in Boulder County’s bird populations.  Political activism continues to be one of the weaker areas.  The chapter is expanding its global warming initiatives.

Approval of FY09 Strategic Plan

Gary presented recommendations for the FY09 strategic plan based on Board discussions at the September meeting.  San Juan Audubon Society will disband and Weminuche Audubon Society will replace it.  The office would like to hire a Global Warming Coordinator, an IBA/Science Coordinator, a Grouse Coordinator, and a Community Naturalist if new funding for the positions is secured.  Another new strategy is to elevate our two properties to full sanctuaries with IBA status and conservation easements.  The Audubon Center for Conservation Careers will be initiated in phases, contingent on a Center Director.  Bryan Morgan made the motion to approve the FY09 Strategic Plan.  Martha Grewal seconded the motion.  The attached FY09 Strategic Plan passed unanimously.  

Gary then presented national strategic plans with measurable benchmarks for the next five years.  The five goals developed are as follows:

· Land and site focus goal of protecting land essential to birds in the Americas.

· Protect at-risk and declining common birds and birds of the Americas with conservation plans for six priority birds.

· Reduce global warming gas emissions by 2% per year to 80% reduction by 2050.

· Connect people especially in underserved communities with nature through centers.

· Grow our volunteer constituency.

These goals will be distributed to chapters for feedback.  Peggy said this exercise helps align budgets with priorities and to keep the entire organization in budget.     

Organizational Capacity

Strategy #1: Continue to Strengthen and Diversify State Board

The Nominating Committee and staff met to discuss additional board members.  Steve had a meeting with Hal Smethills who is a senior partner in a development.  He owns a ranch in Eagle County and is interested in protecting birds especially grouse on his property.  Bob Wilson suggested starting small by having candidates sit on committees before asking them on the Board.  

Strategy #4: Provide a Comfortable, Attractive, Affordable Workspace

Gary talked about the expansion of our office to accommodate our BirdLife International contact, Jonathan Stacey, formerly based in Great Britain.  He works closely with Rio Tinto and is moving to Colorado.  The lease will be done soon and the BirdLife representative will move in January 1st.  This transaction will result in an almost $5,000 gain to our office.  Bryan made the motion to move forward with the lease of the new space to accommodate a representative from BirdLife International.  Peggy Montano seconded.  The motion passed unanimously.  

Meeting the Costs of Conservation

Strategy #1: Develop an Aggressive Development Plan and Program
Laurel gave an update on our fundraising.  57% of our total budget is confirmed through gifts and pledges.  Foundation grants are going to be much greater than the $6,000 we raised last year.  This is a direct result of the almost doubling of proposals submitted compared with last year.  Five regional proposals that go beyond our Colorado borders were submitted.  Development related events planned include trips to Rowe Sanctuary, grouse breeding, and Alaska along with Birdathon and Women in Conservation.   The greatest challenges for this fiscal year are with major donors, corporations, and government grants.  Peggy and the rest of the board congratulated Laurel.  The staff is pushing to have a regional development person located in Denver.  

Linda asked about the status of Partners in Flight.  Ken said that it is still active on the national level, but the Colorado Division of Wildlife has de-emphasized Partners in Flight.  Rocky Mountain Bird Observatory houses all the data for Partners in Flight (RMBO).  Gary mentioned that RMBO has lost another Executive Director and we continue to strategize on a possible merger.  However, a merger is unlikely considering they have financial problems.      

Public Policy and Advocacy: Colorado’s Voice for Conservation

Strategy #3: Address Critical Federal and State Conservation Policy Issues

Wind power will be an important issue this coming year.  Problems continue not only with bird strikes but also with habitat fragmentation and bird nesting.  Prairie-chicken populations have plummeted near wind farms in Oklahoma.  Audubon is supporting a strong energy bill.  Ken Salazar hasn’t currently come out against drilling in the Roan Plateau in hopes of leveraging further support for an Energy Bill from members in the Senate.  

Lunch

Steve Bloom gave a presentation on a trip to Peru that included pictures of the amazing bird life in that country.

Centers and Education: Creating a Culture of Conservation

Strategy #1: Audubon’s Center for Conservation Careers

Gary reported that we are working with Commerce City on a large grant.  The national office will receive a $20M grant from Toyota for leadership development, innovation, and volunteerism.  The ACCC should be well-positioned to receive some of these funds, which will distributed through an internal but competitive process.  The partnership is being delayed until February or March.  

Bob Johnson asked about the toxins on the Rocky Mountain Arsenal National Wildlife Refuge where most of the ACCC programming would be held.  Additional toxins were found on the refuge and we haven’t talked much to the staff about the refuge’s closure.  It shouldn’t have much of an impact.

Science and Conservation

Strategies #1 & #9: Gunnison and Greater Sage-Grouse

Ken discussed Gunnison and Greater Sage-Grouse and a possible listing of the Gunnison species under the federal Endangered Species Act. We will complete agreements soon to join a lawsuit to list Gunnison Sage-Grouse.  The suit is against the Unites States Fish and Wildlife Service for not listing the species. We also are partnering with Wyoming and our national office on a Greater Sage-Grouse initiative focused across many states to preclude the need to list the species.  Audubon has hired a sagebrush ecologist based in Laramie, WY as part of this initiative.  

Strategy #2: River of Birds Initiative

Ken reported that a National Recreation grant will allow us to do IBA data collection at our sanctuary in Pagosa Springs.  Ken expects a IBA nominations from Steve Jones of the Boulder chapter for the Flatirons Range near Boulder and from Ron Harden with the Ft. Collins chapter for Sylvan Dale Ranch near Loveland.  Phil Cafaro and Nic Komar also with the Ft. Collins chapter nominated the Poudre River corridor in Northern Colorado near Fort Collins.  

Ken gave an update on the birding trail.  Southeast Colorado is complete and Ken recently attended a meeting for Southwest Colorado.  CDOW funding is making the birding trail possible.  Linda Vidal asked how CDOW could get started across other areas.  Gary recommended going to the area supervisor for CDOW and requesting it.  Gary would like to see some of the taxes levied on tourist activities provide for development of the trails.  We should provide these economic benefits to local chambers of commerce.  Ken feels that Tom Remington, new director of CDOW, will be sympathetic to what we have and Gary is scheduling a meeting with him.  

First summer for the bird atlas went slowly.  CDOW is now contracting with Fort Lewis College to do the atlas.  Audubon and American Bird Conservancy released a new WatchList.  Information was embargoed to create a big media blitz as the story was covered through major media avenues.

Strategy #7: Audubon at Home

Ken reported on Ranchettes.  Staff will develop a workshop at the Kiowa Creek Audubon Wildlife Sanctuary.  Dave Balogh asked about Birds in the Balance.  Ken said it was created in the 1990s by the national office.  A big launch occurred to get chapters into bird conservation, but it was left to the chapters to carry it on at the local level, while the IBA Program eventually replaced it at the national level. Evergreen is one of the few that still has the program.  Bear Creek Valley became an IBA as a result of the continued Birds in the Balance program there.   

Chapters and Membership: Power to the People

Strategy #2: Conduct the Jake and Terry Hershey Audubon Pilot Outreach Program

Linda Newberry reported that thirty-four members have joined the new Weminuche Audubon chapter.  At thirty-five the chapter will be official.  Initial meetings and field trips have been well attended.  A major challenge occurs during the winter months when many members migrate to warmer climates.  Education and outreach was successful with a 6-week period of students on the sanctuary.  A volunteer is gathering bird data for an IBA proposal.  Gary said he would work with Terry Hershey on a plan to secure the future of our sanctuary, chapter, activism and outreach efforts in Southwest Colorado.   Steve suggested having literature in Spanish as well as English to reach underserved communities.  Gary said it would be done with the ACCC.  

Dave Balogh gave an update about the nature center in Evergreen.  The chapter is negotiating a lease with the building free of charge during the summer months.  They hope to open their doors to the public on Earth Day in April.  Carol announced that the Denver chapter has hired a new Executive Director, Carl Norbeck from the Denver area.  The board then approved March 8th in Denver, June 14th in Pagosa Springs, September 13th in Greeley, and December 6th in Commerce City as the 2008 meeting dates and places.

Meeting adjourned at 2:06 PM
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