Audubon Colorado

State Board Meeting Minutes

September 9, 2006

Fort Collins Library

Fort Collins, CO
Attendees:  
Dave Balogh, Jim Crain, Barbara DesMarteau, Martha Grewal, Connie 

Holsinger, Bob Johnson, Chris Lazo, Bill Miller, Bryan Morgan, SeEtta Moss, Ann Saul, Bob Turner, Bob Wilson

Staff:

Gary Graham, Steve Runnels, Ken Strom, Richard Stromp

Guests:
Heman Adams, Caroline Fraker, Ron Harden, Joel Hurmence

Meeting Called to Order at 10:17 AM.

Board Actions

· Voted Bob Turner as President Elect with his term expiring in September 2008.  This is his first term as President Elect.  Bryan Morgan made the motion, Bill Miller seconded, and the vote was unanimous. (Welcome and President’s Report)

· Voted Jean Sutherland as Vice President with her term expiring in September 2008.  This is her first term as Vice President.  Ann Saul made the motion, Connie Holsinger seconded, and the vote was unanimous. (Welcome and President’s Report)

· Voted SeEtta Moss as Chair of the Science and Conservation Committee with her term expiring in September 2008.  This is her second term.  Bill Miller made the motion, Bob Johnson seconded, and the vote was unanimous. (Welcome and President’s Report)

· Ann Saul resigned her at-large position. (Welcome and President’s Report)

· Minutes passed with the stipulation that staff would review the question presented by Chris Lazo (see bullet point 2 under Future Actions).  Chris Lazo made the motion, SeEtta Moss seconded, and the vote was unanimous. (Welcome and President’s Report)

Future Actions

· Vote at December meeting to have Peggy Montano serve a second four-year term with expiration in September 2010.

· Staff to report on June 2006 minutes question from Chris Lazo.  Is the Audubon Society of Greater Denver looking to hire a Center Director in addition to the Education Director position currently occupied by Susan Smith?

· Endangered Species meeting in Colorado Springs on September 15th
· Update Board on Centers Review Task Force conference call

· Update on Grand Valley Master Plan

· Put chapter compilation data on website as suggested by Connie

· Update on having Aiken Audubon Society become more involved.

· Update on collaborative funding for this coming year with a vote.

· Send out report on this year’s collaborative funding.

· Update on Rendezvous 2007 conference call and logistics

· Update on increasing membership

· Report on IBAs: event at Valmont and agency approval for Spring Park and Lower Boulder Creek

· Update on Dick Denman, Happy Haynes, and Rebecca Frank for the Board.  Also update on having a student Board position and a student intern.

· Strategic Plan FY08 and review of FY06

· Update from board members on their fundraising efforts

· Send board teams to members

· Send policy donation reminder to chapters

· Audubon Colorado Conservation Award

· Board Meeting dates and places

Introduction

Welcome and President’s Report

In Board President Steve Bloom’s absence, Gary Graham announced that Bob Turner would lead the meeting once he has been officially elected President-Elect.  The Board and staff thanked the Fort Collins chapter for hosting.  

Fort Collins Audubon Society Presentation

Joel Hurmence gave a presentation on behalf of Fort Collins Audubon Society. Bulleted below are some short facts he presented about the chapter.

· 610 members, 80 of which are chapter only members

· 45 field trips a year including two monthly bird surveys

· Scholarships presented from $200 to $260 to students and educators that encourage them to attend workshops on environmental purposes.  

· Publications include newsletters and yahoo groups for their members.

· Adopted Fossil Creek as their IBA and provide a bird checklist there.

· Consulted with the Budweiser brewery on landscaping for wildlife habitat.

· Active with Pawnee Grassland issues including wind farm and prairie dogs

· Looking at student interns from Colorado State University

Strategic Plan Strategies

Public Policy and Advocacy

Strategy #1:  Hire a full time Public Policy Specialist, when funds are available

Ken Strom reported that we want to hire Jen Boulton full-time and are looking for additional funds.

Strategy #2:  Work with chapters to enhance our grassroots network

The Public Policy and Advocacy will have its first meeting in November to prepare for the upcoming legislative session.

Strategy #3:  Address critical federal and state conservation policy issues

· Commented on trapping to the Division of Wildlife (DOW), as groups want to reinstate trapping for several species.

· Supported DOW stance that the roadless areas need to stay closed and to not open them to oil, gas, and timber.  

· Tried to get Greenlight Energy to move a few wind turbines away from raptor nesting sites at the Pawnee Buttes.  Unfortunately we were not successful.

· Judge ruled in favor of Audubon to help protect Teshekpuk Lake in Alaska.

Centers and Education

Strategy #1: Audubon’s Center for Conservation Careers

Senior Management has reviewed the business plan.  Gary noted a few changes to the cost of the campaign:

· Roof restoration cost has been amended so that Audubon is responsible for only our proportion based on the footprint of the Center.

· Cost per square foot has decreased from $150 to $75.

· New requirements for capital campaign now requires two years of operations.

· Addition of a 5% contingency for un-realized pledges

· Planned Toyota gift has moved from endowment to corporate gifts

Commerce City is still committed to project despite losing their city manager, a big supporter of the project.  Another change is Audubon will focus on schools and the Fish and Wildlife Service will work with tourists and provide interpretation on the trails.  The Centers Review Task Force will look over the plan after the National Board Meeting.  

Strategy #2:  Remain actively involved with GVAS and ASGD centers

Gary announced that Bluegreen in Aspen would finish the master plan shortly for the Grand Valley Audubon Center.  The Denver chapter has hired Donny Roush as their new executive director.  Susan Smith will become the Education Director.  On September 30th, they will have an event for the dedication of their outdoor classroom.  

Strategy #3:  Strengthen Audubon Adventures with Audubon chapters and schools

Gary said that chapters continue to implement this program.  

Chapters and Membership

Strategy #1:  Hire an Education and Outreach Coordinator when resources are available

No new update

Strategy #2:  Facilitate assessment of chapter needs

Bob Turner announced the new procedure for chapter reporting where chapter information is collected prior to the meeting.  The new format was well received.  Staff and SeEtta are working to have Aiken Audubon become more involved.  

Strategy #3: Improve communication and strengthen ties among chapters and within Audubon Colorado

Bob reported on the collaborative funding.  Staff and Black Canyon Audubon recommend continued support of the San Miguel coordinator.   The Board will vote on the decision at the upcoming meeting in December.  There was a general consensus that this funding makes for a good partnership between the national office and chapters.  The staff will send a written report to chapters on the project for this past fiscal year.

Strategy #4:  Conduct a Rendezvous Assembly for Colorado Chapters and Members

Richard reported that Rendezvous 2007 could be held in Gunnison and making it a monitoring rendezvous of habitat for the Gunnison Sage-Grouse.     

Strategy #5:  Increase the number of Audubon Members in Colorado when resources are available

No progress has been made here, but Chris did suggest that the chapter committee hold a conference call to discuss the issue.

Science and Conservation

Strategy #1:  Grasslands and Grouse Initiative

SeEtta reported on possible new transmission line projects in southeast Colorado.

Strategy #2:  Rivers of Birds Initiative

Connie informed the Board that the Nature Conservancy is starting a Colorado River project.

Strategy #3:  Restoring the Rio Initiative

This strategy is on hold until a New Mexico state director is hired and funding becomes available.

Strategy #4:  Colorful Colorado Birding Trail

Ken reported the birding trail will be launched at the Snow Goose Festival in Lamar in February.

Strategy #5:  Bird Connections with the World

New National Audubon International Alliances program may create funding opportunities.

Strategy #6:  Birding Partners

SeEtta reported on Piñon Canyon saying we need to counter the anti-environmental message communicated by the agriculture community.  Ken announced dedication of Xcel’s Valmont IBA on September 26th and the IBA committee approved Spring Park Reservoir as an IBA.  Agency approval is still needed for both Spring Park Reservoir and Lower Boulder Creek.

Strategy #7:  Audubon at Home

Connie reported that a demo garden is under development at Xcel’s Cherokee station in Denver and plans are under way for one with McStain.

Strategy #8:  White River Joint Venture

Ken and Chris had volunteers help re-vegetate the riparian area on the Yampa.

Strategy #9:  Gunnison Sage-Grouse

Gary reported that BLM has been violating National Environmental Policy Act on land inhabited by Gunnison Sage-Grouse.  Chris also advised that we work not only with oil and gas but also private landowners.  

Organizational Capacity

Strategy #1:  Continue to strengthen and diversify State Board

Gary reported that Happy Haynes and Dick Denman have not responded to our inquiries about joining the Board.  Another possibility is Rebecca Frank.  Chris suggested a student board position. 

Strategy #2:  Ensure sufficient staff to support the goals of strategic plan

The staff will look to hire a student intern.  This along with the student board position will be a strategy for fiscal year 2008. 

Strategy #3:  Maintain and improve institutional and administrative systems

The Board will review the FY08 strategic plan at the December meeting.

Strategy #4:  Provide a comfortable, attractive, affordable workspace
We have secured a new lease for next three years at 1966 13th Street.  This fiscal year’s rent will stay the same with a 5% increase for FY08 and FY09.

Meeting the Costs of Conservation

Strategy #1:  Develop an aggressive development plan and program

Steve Runnels reported $300,000 in grants outstanding.  He has met with a lot of government agencies and foundations and the response has been positive.   We received $5,000 from Maki Foundation for the policy program.  Bryan urged board members to continue cultivating new donors, as individual gifts are the foundation of a strong organization.      

Gary discussed that for FY06, headquarters invested $12,000 less than what they had budgeted at the beginning of the year.  Our contributed income came in at 5% higher than budgeted.

Strategy #2:  Establish a successful capital campaign to fund Audubon Center for Conservation Careers

No update until business plan receives approval.

Strategy #3:  Use communications to strengthen donor and public relationships

No update

Conclusion

Executive Director’s Report

Strategic Planning Highlights and Changes for FY08

For December, staff will give an update for FY06 and approve the FY08 plan.  Staff recommended changes for the FY08 plan and Board members could send in their suggestions by December 2nd.  Staff proposes reducing the number of strategies by moving Gunnison Sage-Grouse (Strategy #9 in Science and Conservation) to Grasslands and Grouse (Strategy #1 in Science and Conservation) and move White River Joint Venture (Strategy #8 in Science and Conservation) to Rivers of Birds Initiative (Strategy #2 in Science and Conservation).  

Other Business

Second Annual Audubon Colorado Conservation Award

At the December meeting, Audubon Colorado will present its second annual Audubon Colorado Conservation Award.  Nominations should be sent to Richard for consideration by the staff and executive committee.

Other Items

We hope to have the June meeting at the Timmerman property in Colorado Springs.  The property provides excellent habitat for birds and we are working with landowners in the vicinity to protect more habitat.  The donation comes with a life tenancy.  The staff along with help from Jim Crain will look to establish an easement on the property.  On October 13th an event will take place to celebrate the transfer of land from the Army to the Rocky Mountain Arsenal Wildlife Refuge, making the refuge now 12,000 acres.  We hope to have the December 2nd meeting in Denver at the Chatfield Center.  Jerry Raskin is leaving as chapter rep for ASGD.

Meeting Adjourned at 2:04 PM
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