Audubon Colorado 

State Board Meeting Minutes

September 10, 2005

First Presbyterian Church

Grand Junction, CO
Board: 
 Bryan Morgan, Steve Bloom, Jim Crain, Martha Grewal, Bob Johnson, Mary 

 Katz, SeEtta Moss, Gregg Sutherland, Jean Sutherland, Bob Wilson

Staff:  
 Gary Graham, Heather Mann, Ken Strom, Richard Stromp

Guests: Rich Levad, Celeste Marsh, Susan Rittenhouse, John Toolen

Welcome, President’s Report, and Nominations Committee Report

Board President Bryan Morgan called the meeting to order at 10:06 AM and thanked Bob Wilson and the Grand Valley chapter for hosting and leading a tour to the nature center.  The Grand Valley board members briefly introduced themselves.  With Mel Schulman not in attendance, Bryan conducted the nomination committee report.  He welcomed James (Jim) Crain and noted his extensive background in conservation and fundraising.  Bryan moved to elect Jim Crain to the Board.  Steve Bloom seconded the motion.  The vote was unanimous.  Bryan also announced that Perla Gheiler has regretfully asked to resign because of work schedule conflicts.  We will ask her to stay on with Centers Committee.  

Bryan reviewed the agenda pointing out that at lunch the board would recognize Rich Levad’s contribution to ornithology and service to the State Board followed by a presentation by Steve Bloom on Australian birds.  The board then reviewed the minutes from the June meeting.  Bob Johnson moved to approve the minutes.  Martha Grewal seconded the motion.  The minutes passed unanimously.  Bryan then moved to approve the bylaw amendment clarifying the Vice President position relative to that of the President.  Bob Johnson seconded the motion and the amendment passed unanimously.  The board recognized Lavonne Axford’s service to the board as well as her years of dedication to the Audubon Society of Greater Denver and the Audubon Colorado Council and voted that a certificate would be sent to Lavonne.  

Centers and Education Committee Report

Gary started with the Grand Valley Audubon Society Nature Center reporting that he completed the next to final draft of the business plan for the center.  This center wouldn’t have occurred without the planning grant from Housing and Urban Development (HUD).  Audubon Colorado will produce the final plan in close partnership with the Grand Valley chapter.  As soon as the business plan receives approval work will start on finding a contractor to develop the site plan.  Bob Johnson asked about the HUD money and if this activity qualified as urban revitalization.  Gary and Bob Wilson responded that it does qualify.

The Center Committee met at the wildlife refuge to discuss the Audubon Center for Conservation Careers (ACCC), which will serve the growing Latino and African American populations in Commerce City, Montbello, and other surrounding communities. The City of Commerce City wants to add an environmental learning center and is thrilled to have us as a partner.  The ACCC will be the first such facility to focus on preparing youths for careers in the conservation and science fields.  The career development program will focus on expanding the knowledge base, experiences, and skill sets and will start with students in the fourth grade and up.  The career development will require a larger than usual center staff to provide one-on-one experiences and skill sets for 20-40 students per year.  After school programs with the entrance near the refuge will afford the opportunity to explore.  Gary discussed the challenge of generating excitement about the short-grass prairie ecosystem.  

Gary then noted that the ACCC building would not be as elaborate as Debs Park.  Audubon Colorado has worked with design students from the University of Colorado at Denver on some concept plans for a new building but we are now planning to renovate an existing warehouse on the refuge.  The benefits include its larger size, close proximity to the grasslands, and the recycling of an existing building.  The drawbacks include its government warehouse look and need for renovation.  Martha asked about the location of the warehouses.  It is about a half a mile northeast of the Commerce City site and closer to the existing US Fish and Wildlife Refuge Visitor Center.  Bob Johnson asked about a timetable.  We plan to have the business plan done by December with the State Board and Commerce City reviewing it that month and hopefully the National Board will consider it at their January meeting.  Gary thanked Heather for her work in applying for grants to help fund the Center Director, which if funded could start near the beginning of the calendar year with possible funding coming from Commerce City, Toyota International, and the Beim Foundation.  Bryan stated that Commerce City wanted a nature center and saw Audubon as the right fit.  Gary concluded his center report by applauding the progress that the Denver chapter has made at Chatfield working systematically through their development phases.  

Development Committee Report

Steve reported that the committee met at the refuge along with the Centers Committee.  We want to become self-sufficient within the next couple of years and to have a surplus by 2008 at the latest.  We did quite well last year in corporations and government grants but need to improve with foundations and major gifts.  Beginning in the fall board members will host dinners based on a theme such as Centers, Policy, or Science with the goal of introducing more people to Audubon.  We will strive to raise $328,000 and the prospective gift chart approved by the Development Committee helps us track our performance.  The National Office has a goal for all programs to raise 5% more than what they did in the previous year from existing major donors.  We anticipate an increase in corporations with the possibility of receiving a Shell grant to help create more bird habitat on an IBA.  Last year we had a large goal of $304,000 in contributed income and we raised $302,000.  Our success has led to another matching grant from Packard.  

Steve also reminded the Board about the giving requirements of $1,000 for at-large and $100 for chapter associated members.  He mentioned that the funds can be raised and don’t have to be out of pocket.  Steve also emphasized that the 100% participation by the board last year needs to continue this year as it helps when applying for grants.  Gary mentioned putting together development teams to help do a better job with prospect and donor cultivation is also a part of the development plan, which includes being more aggressive with grant proposals.  

Gary then discussed our outstanding proposal to Newmont Mining and stated there must be no perception or the reality of a quid-pro-quo relationship.  The same condition applies to Shell. But, each controversial partner needs to be considered individually.  Gregg Sutherland then added that author Jared Diamond applauds those extractive companies that are taking steps necessary to improve the environmental and social impacts of their operations.  Bryan agreed, noting Diamond’s credentials as a thoughtful conservationist.  John Toolen said Shell has always been good to work with and Bob Wilson agreed.  Gary said that Shell approached Audubon about partnerships both locally and nationally.  Gary also gave credit to Ken and John Toolen for all their hard work in helping establish this partnership.  Ken followed saying that Bob Turner’s help goes back even further. 

Public Policy and Advocacy Committee Report

Ken Strom announced that the public policy committee met on Monday August 29th.  He handed out the public policy report from Jen Bolton that provided a 2006 outlook and summary.  Ken explained that he expects similar issues to come during the next legislative session that seem to always come up dealing with water, property rights, energy and wildlife. We can expect the Recreational In-Channel Diversion to be a tougher battle this year.  Gary shared a success story about Audubon working with Xcel and others in the wind energy industry to establish standards that will better protect birds and other wildlife. 

Ken discussed Referenda C&D reminding all that in June, Audubon Colorado officially endorsed both.  Audubon Colorado’s support stems from the fact that funding wildlife, water, and the environment will be cut even more if C&D don’t pass.  We have sent out announcements endorsing support of C&D to the chapters and the media.  Celeste Marsh added that she would also send it out to all of her email lists.  Gary mentioned that we should post a link to C&D information on our webpage.  Ken agreed and mentioned the fact that many individuals opt to vote early making it very important to get the word out as soon as possible.  
Ken reviewed progress with the new Collaborative Funding from National, which provide money specifically for chapters to use on projects supported by (collaborated with) the state Audubon office.  A total of $4,600 exists for Colorado.  After reviewing the possible ways that the funds could be distributed among the chapters, Ken stated that chapter leaders recommended, and the Chapters and Membership Committee agreed to use the funds on a project of statewide importance.  The project will be for chapter members, led by the Black Canyon Audubon Society to participate with the public land managers to make sure that the health Gunnison Sage-Grouse populations is protected on public lands of the western slope.  The details are still being finalized. Ken explained the importance of Gunnison Sage-Grouse to Colorado, and thus Audubon’s need to play a lead role.  

Lunch

Audubon Colorado Staff and Board acknowledged Rich Levad for his years of service as a wildlife biologist as well as his time spent serving on the Board.  Rich received a certificate as well as a Long-eared Owl print from Audubon Colorado.   Steve Bloom then gave a PowerPoint presentation on the birds seen during his trip to Australia.

Chapters and Membership Committee Report

Gary opened the report with the Rendezvous.  Chapter leader and membership recruitment will serve as the primary focus with details posted on the web.  Gary urged the board to send in their reservations quickly.  We have Tim Gallagher as our Saturday evening entertainment.  Tim will speak on the discovery of the Ivory-billed Woodpecker.  Chapter reports started with Bob Wilson talking about the Grand Valley chapter’s efforts to reclaim habitats on their nature center property and their work on education and meeting education standards.  SeEtta Moss reported that the Arkansas Valley chapter continues to work on travel management for the Arkansas River.  The chapter will hold its third bird and nature fest on October 1st.  Martha reported that Susan Tweit and Connie presented Colorado Wildscapes in Montrose to the Black Canyon chapter and that the chapter continues to fight development of baseball fields planned by the city of Delta.  Mary reported that the Roaring Fork chapter raised $1,200 on a chapter direct mail appeal and that the chapter is currently developing a website.  Richard reported that the Boulder County chapter has received grants for education.

Science and Conservation Committee Report

Gary commented that we had good sales of Colorado Wildscapes in June and July.  Connie Holsinger has conducted workshops and more are scheduled.  We submitted a successful grant to McStain to conduct demo wildscaping at their developments.  Gary also said that raising the funds to hire a project director is the most immediate priority for the Restoring the Rio project.  Gary attended a wetlands focus meeting in Alamosa where a lot of groups support this type of restoration.  

Ken stated that the technical committee continues to evaluate six IBA nominations.   It looks promising for Chico Basin and Bohart Ranch as well as Spring Creek reservoir as submitted by Linda Vidal.  Bill Day had a nomination at Mesa Basin for old growth Aspen forests.  Ken also noted the IBA in Boulder County for Walden/Sawhill Ponds and Valmont Reservoir.  These examples show the power of chapters.  Chapters were the driving force for these IBA nominations.  Ken attended an event for the Evergreen chapter commemorating the ten-year anniversary of the chapter’s Birds in the Balance at Bear Creek.  The Fort Collins chapter has officially adopted Fossil Creek and the Denver chapter has adopted Chatfield.  

National Audubon is taking a leadership role with coastal wetlands and river conservation, which has become even more important in the wake of recent hurricanes.  Susie Rittenhouse asked about protecting the Colorado River and removal of Tamarisk.  Gary said that Audubon doesn’t currently have a Colorado River program but we are pushing National to focus on restoration of major river ways.  Eagle County continues to remove Tamarisk from the Eagle River.  Gary noted that costs play a major factor in that removal is a lot cheaper than removal and re-vegetation.  

SeEtta said that the ban on ATVs on the John Martin and Queens state wildlife areas went into effect in July 1, 2005.  A month later, new native vegetation appeared.  We plan to send a letter to the agents thanking them for their work.  Bird surveys continue at the Comanchee National Grasslands.  Unfortunately public participation at planning meetings has been lagging.  SeEtta urged the same thing could happen at Pawnee and we need to keep a watchful eye.  Other issues of concern touched on included Wilderness designation, statewide water issues, and ATV use on public lands.  SeEtta also discussed her plans to travel to Washington DC for the ANWR rally on September 20, 2005.   

Executive Director’s Report

The complete Executive Director’s Report is attached as part of these minutes.  Gary reported on the strategic plan for the birding trail, which we recently completed through a Division of Wildlife grant.  Most birding trails use manual maps whereas the Colorado plan will be internet based and will emphasize virtual maps.  The plan identifies three travel regions in the state: grasslands, mountains, and west slope.  The plan also emphasizes partnerships such as with the Colorado Office of Tourism.    

Gary then discussed the Audubon Colorado strategic plan, Soaring To Success, which must be reviewed each year.   Bryan suggested that each board member look through the comments and recommendations and e-mail their comments to Gary.  We then reviewed the attached Measures of Success (MOS) document, which was the numeric evaluation of performance by our program.  There was good participation in the MOS by Board members and staff.  The items where scored the highest were:  Science/Bird Conservation Program Alignment, Board Composition, Staff-Home Office Relations, and Decision-making Process.  We scored low for: Chapters Alignment, Volunteers, and Education Centers Program Capacity.  Bryan asked the board for their views on the document.  Gregg said that he scored some of the questions n/a and that others were too vague and some too specific.  Susie was positive saying that this helps provide a road map for improvement.  Steve agreed commenting that it was a good first step.  He also recommended a ten-point scale rather than a five point one.  Bryan asked about the document’s effectiveness and if we should continue it.  The general consensus was that it should continue and the process will improve the more we evaluate the program.  Gregg added that we should use this or a similar process for evaluating priorities and programs associated with our strategic plan.

Gary then reviewed an e-mail he sent to the Board with recommendations he made for changes to our Soaring to Success.  All of these new goals depend on funding.  We have a goal of two centers by 2008, which is unrealistic and needs to be revised to focus on ACCC.  We should add Gunnison Sage-Grouse conservation as a priority.  We need to manage and grow the Chapter Collaborative Funds well beyond the $4,600 available this year.  The next phase of Audubon at Home needs to be added with a new additional focus on ranchettes.  SeEtta warned that we should be careful not to convey the message that we support ranchettes.  Gary talked about our Black Forest property saying that the last parcel surrounding our property has been slated for development.  Finally, the financial goals need to be amended to reflect our likely performance over the next several years.  Comments should be sent to Gary quickly. 

Other Business

The next meeting will be in Evergreen on December 3rd.  We plan on having either the March or June meeting in Colorado Springs.  Gary stated that the dates for our next trip to Peru will be from July 11th to the 23rd and the itinerary will focus on Manu, the most biologically diverse place in the world.  The cost will most likely be around $3,500.  The Board thanked Bob Wilson for hosting the meeting and leading the tour of their nature center site, which was conducted after our formal meeting.

Meeting adjourned at 2:59 PM.    

