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Audubon Colorado 
State Board Meeting Minutes 

June 14th, 2008 
Four-Mile Ranch 

Pagosa Springs, Colorado 
 
Attendees: Steve Bloom, Carol DeStefanis, Martha Grewal, Bob Johnson, Bill Miller, 

Peggy Montano, Jean Sutherland, Bob Turner, Linda Vidal 
 
Staff:  Les Corey, Becky Gillette, Gary Graham, Laurel Mattrey, Randy 

Schilling, Ken Strom 
 
Guests: Allan & Joyce Farrow 
 
Meeting Start 10:10 AM 
 

Board Actions 
� The March Board Meeting minutes were approved 
� Gregg Sutherland was elected to serve a second four-year term 
� Pam Butler was elected to serve on the board  
� The Board approved the pursuit of a partnership with Lend Lease 

Communities to further the goals of the Audubon Center for Conservation 
Careers.   

 
Welcome and President’s Report 
The meeting was called to order at 10:10am by Steve Bloom.  Steve wants to revisit the 
strategic plan in light of new realities, primarily the urgency of Global Warming issues.  
Gary welcomed Allan & Joyce Farrow, Becky Gillette, Les Corey and Randy Schilling.  
No additions to the agenda.  No additions or corrections to the minutes. Bob Johnson 
moved to approve the minutes; Bill Miller seconded the motion, which passed 
unanimously.  The board voted on a second term for Gregg Sutherland, which passed 
unanimously.  Pam Butler was nominated as new board member, Gary discussed her 
qualifications, and the board voted unanimously to elect Pam to the board.     
 
Hershey Partnership and Project; Weminuche Chapter Report  
Gary discussed Audubon’s history and relationship with Terry Hershey, the fact that the 
property is protected by conservation easements, and discussed the biodiversity and avian 
significance of the property.  Becky Gillette provided an update on the ongoing programs 
and goals and her successful transition as the Southwest Colorado Regional Audubon 
Director from Linda Newberry, who left to move to Santa Fe for family reasons. 
 
Organizational Capacity 
Strategy #1: Continue to strengthen and diversify State Board 
Steve Bloom provided an update on board membership.  He said Harold Smethills of 
Sterling Ranch near Roxborough Park south of Denver is a good candidate to serve on 
the board.    Beth Conover started a consulting firm and therefore is not available to serve 
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on the board right now.  She did indicate that she may be interested in the future and 
invited us to ask again in December.  Dick Maxwell is a potential candidate.  Bill Miller 
knows Dick, an ex- board member of Platte and Prairie Audubon, a Poudre heritage 
alliance member, and has a lot of contacts in Greeley.   
 
Steve expressed concern that the board has not been more successful in recruiting a more 
diversified group of new members for the board.  Peggy suggested that we network more 
with the Latina Initiative.  Gary suggested that Mely Whiting from Uruguay might be a 
potential future board member for the Pagosa chapter.  Gary talked about the importance 
of having a board with strong fundraising capacity, and maximizing the abilities of 
current members. 
 
Peggy mentioned that as a result of the Miller and Coors joint venture, a significant 
foundation is being started that may be a strong funding source.  She also stated that 
Conoco Phillips is moving into Storage Tek and thus offers potential partnership 
possibilities.   
 
Dick Franklin has resigned from board, he is starting an environmental consulting firm 
around LEED building and sustainable development.  He is still interested in supporting 
Audubon.   
 
Les Corey, Chief of Field Operations for the National Audubon Society, discussed the 
governance of Audubon and talked about the breadth of Audubon (25 state offices).  He 
highlighted the importance of state boards to the programmatic and financial successes of 
Audubon.  
 
Randy Schilling, Senior Major Gifts Officer for NAS is working with fundraising staff in 
Colorado, Wyoming and Arizona to provide on-going assistance and fundraising tips.  He 
suggested starting to identify 12 to 20 corporate executives to serve on a Corporate 
Advisory Council that could open doors for Audubon Colorado.  Randy is also working 
with the NAS office to find more major sources of funding, including foundations and 
individuals, through expanding the circle of contacts and developing current members as 
‘super volunteers’.   
 
Strategy #2: Ensure sufficient staff to support the goals of Soaring to Success 
Gary stated that we are not hiring a Northwest Community Naturalist and will instead 
focus on biodiversity conservation planning for the Colowyo site on the Yampa River.  
Also, we have hired three new interns of which two are working with Ken on IBA and 
one is working with Gary on global warming issues.   
 
Science and Conservation 
Strategy #1: Grasslands and Grouse; Rivers of Birds Initiatives 
� ESA listing litigation for Gunnison Sage-Grouse 
� Audubon’s Sage-Grouse/Sage Brush Initiative 
� Gunnison Sage-Grouse Summit and Rendezvous 
� White River and Yampa River Updates 
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Gary reported that a court decision on the litigation against USFWS concerning their 
denial of the petition to list the Gunnison Sage-Grouse under the federal Endangered 
Species Act would probably be made in December.  Gary then gave an overview of 
Audubon’s regional sagebrush initiative, which is nearing the final plan stages.  The 
initiative will include policy, research, advocacy, and education efforts throughout the 
northern Rockies.  He also discussed some of the funding opportunities. The San Miguel 
Gunnison Sage-Grouse working group organized a Gunnison Sage-Grouse summit that 
Ken will attend.  Ken also organized a three-day monitoring rendezvous for the last 
weekend in June.  Linda mentioned that this is a good opportunity to bring in new people.     
 
The BLM is proposing to lease all the public lands on the Roan Plateau for oil and gas 
development.  The Roaring Fork Audubon Society is hosting a field trip to the Roan on 
July 20th.  Colorado’s congressmen are against the leasing, and Audubon will be filing a 
protest letter. The Roan Plateau currently is NOT listed as an Important Bird Area.   
 
Ken provided an update on projects in Northwest Colorado, including the Yampa, White 
and Colorado rivers.  With funding from Rio Tinto, we are looking into expanding our 
conservation efforts beyond the riparian into the sagebrush habitats above the rivers.  He 
asked members to think about additional funding sources.  Finally, Ken recapped the last 
Science & Conservation Committee conference call.  Global Warming was a major topic 
and the Science & Conservation Committee should address the subject more.    
 
Public Policy and Advocacy: Colorado’s Voice for Conservation  
Strategy #3: Address Critical Federal and State Conservation Policy Issues 
Ken provided an overview of this year’s legislative session and offered a year-end review 
of Jen Boulton’s work, which is in her attached report.  Audubon is working with the 
Wilderness Society and the National Wildlife Federation on wind energy issues and 
transmission line corridors.  Audubon continues to work with the CO DNR on ways to 
minimize impact of wind energy projects on avian populations.  
 
Gary has been working with Julia Levin from NAS who has secured about $54,000, 
including $36,000 from Al Gore’s Alliance for Climate Protection) to support Audubon 
Colorado’s work on Global Warming issues in Colorado.  There will be some funding 
available for chapters to do local work.  Gary will send out an email about how to access 
these funds at a later date. 
 
Gary gave an update on oil & gas regulations in Colorado.  He is giving testimony on 
Monday, June 23rd on grouse issues relating to the proposed regulations.  The oil & gas 
industry is putting up a lot of resistance to the recent recommended regulations that 
would minimize impacts to wildlife.  Gary has been sending alerts to chapters.  The Oil & 
Gas Commission will make their final decisions on these recommendations in August 
2008.   
 
Steve Bloom suggested that to recruit younger members we could bring in a group of 
young adults to figure out the best way to do youth outreach and that we needed to 
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address this issue in the strategic plan.  Les Corey talked about how Audubon’s Together 
Green will help with youth recruitment and reiterated the need to increase the number of 
new, younger generation, people participating in the conservation movement.  Les also 
mentioned that California is very aggressive in recruiting younger and newer audiences.  
Colorado can be a good place to initiate new technologies to increase new members (i.e. 
Get Active software).   
 
Chapters and Membership: Power to the People 
Strategy #2: Conduct the Jake and Terry Hershey Audubon Pilot Outreach Program   
See Hershey Project report, above.   
 
Strategy #3: Improve Communication and Strengthen Ties    
Bob Wilson stated that the Grand Junction Audubon Society is interested in working with 
their school district to form a math and science consortium.  Students will come to 
Audubon sites and learn math and science using an existing curriculum.  Audubon 
Society of Great Denver works with a lot of students at the Chatfield IBA.  They are 
hosting a bio-blitz, a native plant sale, and bird banding stations throughout the spring.  
They are also updating their website.  They hosted a very successful Global Warming 
Forum in Golden on May 31st with Audubon Colorado and are working on developing a 
global warming exhibit at Chatfield.  The Boulder County Audubon Society is also 
focusing on Global Warming, and recent newsletters have highlighted issues relating to 
climate change.   
 
The Fort Collins chapter is at 700 members; they recently hosted a program about the 
Colorado bark beetles.  Their biggest issue at this time is the Northern Integrated Supply 
Project, which proposes three new reservoirs that will draw water from the Poudre River 
and will involve 12 municipalities.  Peggy recused herself (stated a conflict of interest) 
from any decision-making about the project but encouraged everyone to read the actual 
Environmental Impact Statement and discuss the pros and cons with professionals 
associated with the project before making any decisions.    Linda Vidal with the Roaring 
Fork Audubon Society discussed the difficulties in recruiting new members, specifically 
those who are willing to take on leadership roles.  She requested help with creation of a 
recruitment questionnaire.  Fort Collins used survey monkey online, along with an annual 
appeal letter they sent out in April for a 10% return.  RFAS recently participated in a 
cooperative meeting with Wilderness Workshop, held 8 programs and 25 field trips.  The 
Black Canyon Audubon Society is issuing bimonthly newsletters and is organizing bird 
banding. 
 
Centers and Education: Creating a Culture of Conservation 
Strategy #1: Audubon’s Center for Conservation Careers 
As reported before, we did not receive expected funding for the ACCC (Audubon Center 
for Conservation Careers) from Shell, NPS, Commerce City, Coors, Anschutz, or SCFD.  
On the positive side, however, Gary talked with staff from the Colorado State Land 
Board and Lend Lease Communities about the Lowry Range and the possibility of an 
ACCC partnership associated with their development on the Range near Aurora and 
Denver.  Commerce City is no longer a viable option due to their inability to help fund 
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the project on the scale originally anticipated.  We are now considering it a program, not 
a physical center.  Gary has asked discussed with Lend Lease the possibility of partially 
funding a program director position for two years since that is what we need to start.  
Steve Bloom would like to see it transformed as a model program.  Peggy  
Montano withdrew herself from any decision-making regarding Lend Lease since she 
represents them on their water planning for the project.  Gary requested a motion to 
pursue a partnership with Lend Lease to further the goals of ACCC, with benchmarks.  
Jean Sutherland moved on the motion, Bill Miller seconded and the motion passed 
(Peggy Montano abstained).   
 
Meeting the Costs of Conservation 
Strategy #1: Develop an aggressive fundraising plan and program 
We submitted 10 proposals to corporations, government agencies and foundations this 
quarter for a total of $117,000. Staff met with and/or contacted 17 potential new or 
rejuvenated sources of funding. We received a $36,000 grant from Al Gore’s Alliance for 
Climate Change, $2,500 from the Energy Foundation, $7,000 from the National Toyota 
Volunteer Days fund, $18,000 from the Sea Change Foundation, $2,500 from Kroll 
Factual Data and approximately $95,000 from major donors.  
  
We sent out spring appeal letters and our spring newsletter to past donors and donors who 
give to NAS and not to Audubon Colorado.  Gary completed a bird-a-thon in Brazil and 
three more bird-a-thons supporting Audubon Colorado are slated for June.  The Women 
in Conservation event has been postponed until the spring of 2009, due to potential 
conflicts and fundraising competition with the Democratic National Convention. 
 
As a consequence of changes in revenue and expense projections, we have revised our 
FY09 budget from what was presented at our last Board meeting.  The revised bottom-
line of our FY09 budget request is for $590,646 in expenses while projecting revenues of 
$614,633, including the 5% contingency.  The $590,646 in expenses is $28,253 (3.4%) 
less than the approved FY08 amount of $618,899.   Salaries and fringe make up 72% of 
this budget request. Subtracting that contingency ($28,332) leaves $586,301 and an 
operating deficit of (4,345).  This compares with an operating $338 surplus projected in 
the original projection.  The revenue projection is $54,225 less and the expenses are 
$49,542 less than projected in the original budget.   
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� That’s it for this session. Interim committees will begin in mid-June. We anticipate a busy 
interim particularly for the water resources review committee.  
 

Have a GREAT summer! 
�

Jen�
�
�
�
�
�
�
For more information contact: 
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